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Project Management: The Managerial Process provides a holistic, integrative view of project management, with a focus on the
above framework. It presents readers with a complete picture of project management - not only what to do and how to do it, but
also why it is done. This international adaptation contains the valuable addition of local and regional cases and applications. The
generic approach in this text ensures relevancy across all studies and industries for students, prospective project managers,
project management practitioners, analysts, managers or those assigned to project teams.
As the market-leading textbook on the subject, Project Management: The Managerial Process, 4e is distinguished by its balanced
treatment of both the technical and behavioral issues in project management as well as by its coverage of a broad range of
industries to which project management principles can be applied. It focuses on how project management is integral to the
organization as a whole. The 4th edition reflects the latest changes found in the practice. Other texts discuss the topics covered in
this text but they do not view oversight as the project manager's operating environment, as does Gray/Larson.
Our motivation in writing this text continues to be to provide a realistic, socio-technical view of project management. In the past,
textbooks on project management focused almost exclusively on the tools and processes used to manage projects and not the
human dimension
Bound with envelope containing access code.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance ,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK Guide) – Sixth
Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Get 12 months FREE access to an interactive eBook when purchasing the paperback* Reflecting the global nature of the
workplace with its use of real world examples and case studies, Nick Wilton’s book is not another ′How to′ of HRM in practice, but
goes beyond the prescriptive approach to the practice of strategic HRM and encourages critical reflection to prepare students for
the issues and dilemmas they could face in their careers. Providing an introduction to the management of people in work
organizations, it seeks to outline the purpose and operation of HRM activities in the ′real world′, whilst situating practice in the
context of associated debates and controversies played out in the parallel field of academic study. It adopts a critical perspective
on the study and practice of HRM to provide the reader with an understanding not only of the potential for HRM to contribute to
both improved organizational performance and individual well-being in the workplace, but also why it very often fails to achieve
either of these positive outcomes and suggests that the management of people is not the exclusive preserve of HR specialists, but
an area of interest or concern for all organizational actors. The new edition comes packed with features that encourage readers to
engage and relate theory to practice including: - Management skills and attributes boxes outlining the required competencies of
line managers and HR practitioners - HR in practice boxes illustrating how HRM theory works in real world practice - Ethical
insights presenting ethical considerations for budding practitioners - Global insights highlighting practices around the world Research insights inviting students to explore further academic research - Case Studies and Examples offering a more in-depth
look at HRM across a variety of organizations - A free interactive eBook* featuring author videos, web-links interactive multiple
choice questions, free SAGE journal articles, extended case studies and other relevant links, allowing access on the go and
encouraging learning and retention whatever the reading or learning style. Aimed at students across the academic spectrum,
whether studying on a specialist HRM or CIPD program of study, a generalist business and management programme or studying
HRM as part of a programme in an unrelated discipline (such as engineering or humanities). *Interactivity only available through
Vitalsource eBook included as part of paperback product (ISBN 9781473954199). Access not guaranteed on second-hand copies
(as access code may have previously been redeemed).
This devastating book illuminates America's gun culture -- its manufacturers, dealers, buffs, and propagandists -- but also offers
concrete solutions to our national epidemic of death by firearm. It begins with an account of a crime that is by now almost
commonplace: on December 16, 1988, sixteen-year-old Nicholas Elliot walked into his Virginia high school with a Cobray M-11/9
and several hundred rounds of ammunition tucked in his backpack. By day's end, he had killed one teacher and severely wounded
another. In Lethal Passage Erik Larson shows us how a disturbed teenager was able to buy a weapon advertised as "the gun that
made the eighties roar." The result is a book that can -- and should -- save lives, and that has already become an essential text in
the gun-control debate. With a new afterword. "Touches on all aspects of the gun issue in this country. Gives great voice to that
feeling...that something real must be done." --San Diego Union-Tribune "One of the most readable anti-gun treatises in years."
--Washington Post Book World
Developing Core Competencies to Help Outperform the Competition
Lethal Passage
Project Management Absolute Beginner's Guide
The Managerial Process
The Management of Projects
How to Lead Yourself, Your People, and Your Organization for Extraordinary Results
Fundamentals of Project Management
How the Best Businesses in the World Succeed
Project Management: The Managerial Process
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Your must-have tool for perfect project management Want to take your career to the next level and be a master of
planning, organising, motivating and controlling resources to meet your goals? This easy-to-use guide has you covered!
Project Management Checklists For Dummies takes the intimidation out of project management, and shows you step by
step how to use rigorous self-check questions to save significant time—and headaches—in managing your projects
effectively. Project Management Checklists For Dummies gives you to-do lists, hands-on checklists and helpful guidance
for managing every phase of a project from start to finish. Before you know it, you'll be a star project manager as you
organise, estimate and schedule projects in today's time-crunched, cost-conscious global business environment.
Includes useful to-do lists and checklists to ensure all the necessary steps are completed Offers simple exercises to help
clarify needs and requirements along the way Provides templates to complete, which can also be downloaded from
Dummies.com and customised to suit your unique requirements Supplies hints and tips to help you along the way If
you're a project manager—or any professional charged with managing a project and wondering where to start—Project
Management Checklists For Dummies is your ready-made tool for success.
Project Management strikes a balance between the technical and human aspects of managing projects. It is suitable for a
course in project management and for professionals who seek a project management handbook. This text addresses the
major questions and issues the authors have encountered while teaching and consulting with practicing project managers
in domestic and foreign countries. The text is very contemporary and up-to-date. This application-oriented text provides a
road map for managing any type of project--for example, information technology, R And D, engineering design,
construction, pharmaceutical, and manufacturing. The text helps the reader discover the strategic role of projects in
contemporary organizations, how projects are prioritized, what tools and techniques can be used to plan and schedule
projects, what organization and managerial styles will improve chances of project success, how project managers
orchestrate the complex network of relationships, factors that contribute to the development of a high performing project
team, the project system which will help gain some measure of control, how project managers prepare for a new
international project in a foreign culture, and finally how senior management can develop a supportive organizational
culture for implementing projects.
For the past 40 years Richard Koch has wanted to uncover the simple, elemental, elegant and parsimonious principles
that are needed to create great new businesses. To qualify, a principle must be so overwhelmingly powerful that anyone
can reliably use it towards extraordinary results. Is there any principle that can tell you how to do that consistently and
with a high chance of success? Working with venture capitalist Greg Lockwood, his co-author on SUPERCONNECT, and
supported by research from the elite firm of OC&C Strategy Consultants, Koch has the answer. The principle Koch and
Lockwood have discovered behind extraordinarily successful businesses is simplifying. Some simplify on price - take
Ryanair's budget flights which still take you from A to B, but so cheaply that nearly everyone can afford them, multiplying
the size of their market - and some simplify on proposition, such as Apple's decision to cut down on the number of their
product lines and focus on perfecting only a few devices. With case studies of famous companies in all different
industries from finance to fast food, the authors show how anyone can analyse their business's potential to become a
simplifier, and which route they should take to maximise the impact.
As the market-leading textbook on the subject, Project Management: The Managerial Process is distinguished by its
balanced treatment of both the technical and behavioral issues in project management as well as by its coverage of a
broad range of industries to which project management principles can be applied. It focuses on how project management
is integral to the organization as a whole. The text not only delivers the tools and processes is essential to successful
project management but also an understanding that the effectiveness of these tools and methods are shaped and
determined by the prevailing culture of the organization and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on methodology as well as the human dimension and how they interact
to determine the outcome of projects. Connect is the only integrated learning system that empowers students by
continuously adapting to deliver precisely what they need, when they need it, and how they need it, so that your class
time is more engaging and effective.
The second edition of Project Management in Practice: For Certificate IV and Diploma courses builds on the strengths of
the popular first edition. Closely aligned to the units of competency in the Certificate IV and Diploma of Project
Management training packages, as well as the PMBOK v6 industry standards, this new edition will continue to provide
guidance to students and lecturers. Project Management in Practice 2e is accompanied by a comprehensive suite of
online resources that will help build and enhance the practical skills required in project management. • Includes two new
chapters: The Scrum (Agile) approach and Project integration management • New case scenarios: Snapshots from
Practice • New holistic case study that supports and complements chapters in the book • End-of-chapter questions and
exercises • Comprehensive instructor’s resource manual • Comprehensive mapping to PMBOK v6 and to the units of
the Certificate IV and Diploma of Project Management training packages • Updated PowerPoints • More supplementary
resources online, including templates, appendices and additional exercises
Business Analysis for Practitioners: A Practice Guide provides practical resources to tackle the project-related issues
associated with requirements and business analysis—and addresses a critical need in the industry for more guidance in
this area. The practice guide begins by describing the work of business analysis. It identifies the tasks that are
performed, in addition to the essential knowledge and skills needed to effectively perform business analysis on programs
and projects.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue to grow larger, increasingly
strategic, and more complex, with greater collaboration, instant feedback, specialization, and an ever-expanding list of
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stakeholders. Now more than ever, effective project management is critical for the success of any deliverable, and the
demand for qualified Project Managers has leapt into nearly all sectors. Project Management provides a robust grounding
in essentials of the field using a managerial approach to both fundamental concepts and real-world practice. Designed for
business students, this text follows the project life cycle from beginning to end to demonstrate what successful project
management looks like on the ground. Expert discussion details specific techniques and applications, while guiding
students through the diverse skill set required to select, initiate, execute, and evaluate today's projects. Insightful
coverage of change management provides clear guidance on handling the organizational, interpersonal, economic, and
technical glitches that can derail any project, while in-depth cases and real-world examples illustrate essential concepts
in action.
Contemporary Project Management
Project Management in Practice, Second Edition
Project Management
A Complete Course for BSB41513 and BSB51413
Simplify
Analysis and Practice
Business to Business Marketing
Business Analysis for Practitioners
Project Management Checklists For Dummies
Statistics Essentials For Dummies
Statistics Essentials For Dummies (9781119590309) was previously published as Statistics
Essentials For Dummies (9780470618394). While this version features a new Dummies cover
and design, the content is the same as the prior release and should not be considered a new or
updated product. Statistics Essentials For Dummies not only provides students enrolled in
Statistics I with an excellent high-level overview of key concepts, but it also serves as a
reference or refresher for students in upper-level statistics courses. Free of review and rampup material, Statistics Essentials For Dummies sticks to the point, with content focused on key
course topics only. It provides discrete explanations of essential concepts taught in a typical
first semester college-level statistics course, from odds and error margins to confidence
intervals and conclusions. This guide is also a perfect reference for parents who need to review
critical statistics concepts as they help high school students with homework assignments, as
well as for adult learners headed back into the classroom who just need a refresher of the core
concepts. The Essentials For Dummies Series Dummies is proud to present our new series, The
Essentials For Dummies. Now students who are prepping for exams, preparing to study new
material, or who just need a refresher can have a concise, easy-to-understand review guide
that covers an entire course by concentrating solely on the most important concepts. From
algebra and chemistry to grammar and Spanish, our expert authors focus on the skills
students most need to succeed in a subject.
Today’s projects are more complex and challenging than ever, and project managers need all
the help they can get to succeed amid shifting priorities, interruptions, inadequate funding,
expectations of multiple stakeholders, and other obstacles. A practical on-the-job resource for
project managers in any industry, this fully revised and updated edition of The Project
Management Tool Kit is packed with results-oriented, practical tips on: Activity definition and
delegation • Estimating and refining project schedules and risks • Resource planning and
funding • Selecting and using project metrics • Documentation and project monitoring •
Working with new teams and new technology • Handling inherited projects • Forecasting
project completion • Special situations, contingencies, and project cancellations • Project
cause-and-effect analysis • And much more Complete with checklists, examples, and clear
graphics, The Project Management Tool Kit offers 100 practical, use-them-now strategies for
mastering any project challenge.
Guide for professional management consultants showing how to develop skills and attributes
for client-centric consulting.
This pack contains the printed textbook and access to Connect. The second edition of Project
Management in Practice: For Certificate IV and Diploma courses builds on the strengths of the
popular first edition. Closely aligned to the units of competency in the Certificate IV and
Diploma of Project Management training packages, as well as the PMBOK v6 industry
standards, this new edition will continue to provide guidance to students and lecturers. Project
Management in Practice 2e is accompanied by a comprehensive suite of online resources that
will help build and enhance the practical skills required in project management. *Includes two
new chapters: The Scrum (Agile) approach and Project integration management *New case
scenarios: Snapshots from Practice *New holistic case study that supports and complements
chapters in the book *End-of-chapter questions and exercises *Comprehensive instructor's
resource manual *Comprehensive mapping to PMBOK v6 and to the units of the Certificate IV
and Diploma of Project Management training packages *Updated PowerPoints *More
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supplementary resources online, including templates, appendices and additional exercises
Your go-to project management guide! Project managers are among the most sought-after
people in today's business universe. Here's your one-stop guide to all the information and
advice you need for masterful project management! Hone your skills in sizing, organizing,
scheduling, and handling projects to help teams maximize their productivity as you make
yourself indispensible. Whether you're new to project management or an experienced pro, this
book has the resources you need to get the job done. 7 Books Inside... Project Management
For Dummies Agile Project Management For Dummies Project Management Checklists For
Dummies PMP Certification All-in-One For Dummies Scrum For Dummies Microsoft Project
2019 For Dummies Enterprise Agility For Dummies
Join the global movement that's making corporations more people-centric to achieve great
results. The world is facing a global leadership crisis. Seventy-seven percent of leaders think
they do a good job of engaging their people, yet 88 percent of employees say their leaders
don't engage enough. There is also a high level of suffering in the workplace: 35 percent of
employees would forgo a pay raise to see their leaders fired. This is an enormous waste of
human talent--despite the fact that $46 billion is spent each year on leadership development.
Based on extensive research, including assessments of more than 35,000 leaders and
interviews with 250 C-level executives, The Mind of the Leader concludes that organizations
and leaders aren't meeting employees' basic human needs of finding meaning, purpose,
connection, and genuine happiness in their work. But more than a description of the problem,
The Mind of the Leader offers a radical, yet practical, solution. To solve the leadership crisis,
organizations need to put people at the center of their strategy. They need to develop
managers and executives who lead with three core mental qualities: mindfulness, selflessness,
and compassion. Using real-world inspirational examples from Marriott, Accenture, McKinsey
& Company, LinkedIn, and many more, The Mind of the Leader shows how this new kind of
leadership turns conventional leadership thinking upside down. It represents a radical
redefinition of what it takes to be an effective leader--and a practical, hard-nosed solution to
every organization's engagement and execution problems.
This book traces the history of the concept of work from its earliest stages and shows that its
further formalization leads to equilibrium principle and to the principle of virtual works, and
so pointing the way ahead for future research and applications. The idea that something
remains constant in a machine operation is very old and has been expressed by many
mathematicians and philosophers such as, for instance, Aristotle. Thus, a concept of energy
developed. Another important idea in machine operation is Archimedes' lever principle. In
modern times the concept of work is analyzed in the context of applied mechanics mainly in
Lazare Carnot mechanics and the mechanics of the new generation of polytechnical engineers
like Navier, Coriolis and Poncelet. In this context the word "work" is finally adopted. These
engineers are also responsible for the incorporation of the concept of work into the discipline
of economics when they endeavoured to combine the study of the work of machines and men
together.
Agile Practice Guide (Hindi)
For Certificate IV and Diploma
the managerial process
The Management Process
The Mind of the Leader
Management of portfolios
The Story of a Gun
Project Management All-in-One For Dummies
The Complete Guide for Every Manager
A Managerial Approach
How the obsession with quantifying human performance threatens business, medicine, education,
government—and the quality of our lives Today, organizations of all kinds are ruled by the belief that the path
to success is quantifying human performance, publicizing the results, and dividing up the rewards based on
the numbers. But in our zeal to instill the evaluation process with scientific rigor, we've gone from measuring
performance to fixating on measuring itself—and this tyranny of metrics now threatens the quality of our
organizations and lives. In this brief, accessible, and powerful book, Jerry Muller uncovers the damage metrics
are causing and shows how we can begin to fix the problem. Filled with examples from business, medicine,
education, government, and other fields, the book explains why paying for measured performance doesn't
work, why surgical scorecards may increase deaths, and much more. But Muller also shows that, when used as
a complement to judgment based on personal experience, metrics can be beneficial, and he includes an
invaluable checklist of when and how to use them. The result is an essential corrective to a harmful trend that
increasingly affects us all.
Project Management, 8e provides a holistic and realistic approach to Project Management that combines the
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human aspect and culture of an organization with the tools and methods used It covers concepts and skills
used to propose, plan secure resources, budget and lead project teams to successful completion of projects.
this text is not only on how the management process works, but also, and more importantly, on why it works.
It’s not intended to specialize by industry type or project scope, rather it is written for the individual who will be
required to manage a variety of projects in a variety of organizational settings. 8e was written for a broad range
of audiences including, project managers, students, analysts and Project Management Institute Members
preparing for certification exams. The digital component, Connect, now has enhanced algorithmic problems,
Application Based Activities, SmartBook 2.0 and Practice Operations, a game-based 3D operations
management simulation.
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. Succeed as a project manager, even if you’ve
never run a project before! This book is the fastest way to master every project management task, from upfront
budgeting and scheduling through execution, managing teams through closing projects, and learning from
experience. Updated with more insights from the front lines, including agile approaches, dealing with security
and privacy priorities, and leading remote/virtual teams, along with the latest on Microsoft Project and PMI
standards and certifications and a special bonus chapter on preparing for the PMP certification. This book will
show you exactly how to get the job done, one incredibly clear and easy step at a time. Project management
has never, ever been this simple! Who knew how simple project management could be? This is today’s best
beginner’s guide to modern project management… simple, practical instructions for succeeding with every task
you’ll need to perform! Here’s a small sample of what you’ll learn: • Master the key skills and qualities every
project manager needs • Lead projects, don’t just “manage” them • Avoid 15 most common mistakes new
project managers make • Learn from troubled, successful, and “recovered” projects • Set the stage for success
by effectively defining your project • Build a usable project plan and an accurate work breakdown structure
(WBS) • Create budgets and schedules that help you manage risk • Use powerful control and reporting
techniques, including earned value management • Smoothly manage project changes, issues, risks,
deliverables, and quality • Manage project communications and stakeholder expectations • Organize and lead
high-performance project teams • Manage cross-functional, cross-cultural, and virtual projects • Work
successfully with vendors and Project Management Offices • Make the most of Microsoft Project and new webbased alternatives • Get started with agile and “critical chain” project management • Gain key insights that will
accelerate your learning curve • Know how to respond to real-life situations, not just what they teach you in
school
As the market-leading textbook on the subject, Project Management: The Managerial Process, 5e is
distinguished by its balanced treatment of both the technical and behavioral issues in project management as
well as by its coverage of a broad range of indus.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is
the comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-touse, and deeply thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and
hard-won wisdom of one of the field's leading experts, delivered in short, lively segments that address common
management issues. Brief descriptions of important concepts, tips on real-world applications, and compact
case studies illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth
edition features new case studies, new information on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content that integrates current events and trends in the project
management sphere. Project management is a complex role, with seemingly conflicting demands that must be
coordinated into a single, overarching, executable strategy — all within certain time, resource, and budget
constraints. This book shows you how to get it all together and get it done, with expert guidance every step of
the way. Navigate complex management issues effectively Master key concepts and real-world applications
Learn from case studies of today's leading experts Keep your project on track, on time, and on budget From
finding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across
different departments, executive levels, or technical domains, project management incorporates a wide range
of competencies. The Fast Forward MBA in Project Management shows you what you need to know, the best
way to do it, and what to watch out for along the way.
A true story of love, murder, and the end of the world’s “great hush.” In Thunderstruck, Erik Larson tells the
interwoven stories of two men—Hawley Crippen, a very unlikely murderer, and Guglielmo Marconi, the
obsessive creator of a seemingly supernatural means of communication—whose lives intersect during one of
the greatest criminal chases of all time. Set in Edwardian London and on the stormy coasts of Cornwall, Cape
Cod, and Nova Scotia, Thunderstruck evokes the dynamism of those years when great shipping companies
competed to build the biggest, fastest ocean liners; scientific advances dazzled the public with visions of a
world transformed; and the rich outdid one another with ostentatious displays of wealth. Against this
background, Marconi races against incredible odds and relentless skepticism to perfect his invention: the
wireless, a prime catalyst for the emergence of the world we know today. Meanwhile, Crippen, “the kindest of
men,” nearly commits the perfect murder. With his unparalleled narrative skills, Erik Larson guides us through
a relentlessly suspenseful chase over the waters of the North Atlantic. Along the way, he tells of a sad and
tragic love affair that was described on the front pages of newspapers around the world, a chief inspector who
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found himself strangely sympathetic to the killer and his lover, and a driven and compelling inventor who
transformed the way we communicate.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve
desired project results.In today's time-based and cost-conscious global business environment, tight project
deadlines and stringent expectations are the norm. This classic book provides businesspeople with an
excellent introduction to project management, supplying sound, basic information (along with updated tools
and techniques) to understand and master the complexities and nuances of project management. Clear and
down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project management work in any
company. This updated second edition includes: * New material on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP certification
offered by the Project Management Institute* Updated information on developing problem statements and
mission statements* Techniques for implementing today's project management technologies in any
organization-in any industry.
An Introduction to Human Resource Management
The Management Consultant
100 Tips and Techniques for Getting the Job Done Right
From Physics to Economics
The Project Management Tool Kit
The Tyranny of Metrics
Mastering the Art of Consultancy
The Fast Forward MBA in Project Management
A Practice Guide
Loose Leaf for Project Management: The Managerial Process 7e
Project Management in Practice is mapped to Certificate IV and Diploma of Project
Management and in the BSB Business Services Training Package, is aligned with PMBoK 5th
Edition, 2013. This text has been adapted from the successful Project Management by Larson
and Gray, and has been written to reflect the competencies as well as literacy standards of
Vocational Education students. Project Management in Practice is mapped to Certificate IV
and Diploma of Project Management and in the BSB Business Services Training Package, is
aligned with PMBoK 5th Edition, 2013.
For undergraduate courses in Business Marketing. A foundation in business-to-business
marketing that emphasizes the dynamics of the marketplace. Written from a highly practical
perspective, Business to Business Marketing aims to help students with limited marketing
experience understand the concepts in business-to-business marketing. Overall, this text
emphasizes the dynamic realities of the marketplace while reinforcing the most important
principles and practices that students need to know.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
– Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Not long ago project management was perceived as a highly technical endeavor with
applications to highly specialized industries. Times have changed-and so have the collective
perceptions about project management. Today project management skills are applied
throughout a wide range of businesses and industries. Successful project managers are
defined now not only by their skill in dealing with issues of planning, scheduling, and
budgeting, but also by their ability to manage people. Clifford Gray and Erik Larson, both of
Oregon State University, are aware of this evolution and have used the Third Edition of Project
Management: The Managerial Process to address these shifts. This highly-qualified author
team provides readers with a complete picture of project management. Technical issues are
addressed thoroughly, but unlike similar books on this subject, Project Management: The
Managerial Process presents them in context, demonstrating how project management
techniques can be applied in a wide variety of businesses, while emphasizing the importance of
accounting for the human element in the successful management of all types of projects. Case
studies and "Snapshot from Practice" boxes are among the ways readers learn throughout this
text. A pedagogically rich CD-ROM, and a second CD-ROM containing a trial version of
Microsoft Project, are also available with all new copies of this text. Once again, the authors
have succeeded in providing readers with a complete picture of project management: not only
"what to do" and "how to do it," but also why it is done. Book jacket.
This guide provides practical guidance for managers of portfolios and those working in
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portfolio offices as well as those filling portfolio management roles outside a formal PfMO
role. It will be applicable across industry sectors. It describes both the Portfolio Definition
Cycle (identifying the right, prioritised, portfolio of programmes and projects) and the
Portfolio Delivery Cycle (making sure the portfolio delivers to its strategic objectives).
This book will undoubtedly become one of the classics of the project management
literature.There will be a growing need for project managers who can look beyond the internal
processes of their projects to the organisational, technological and socio-economic contexts in
which projects must be managed. A good starting point would be for all project managers to
read this.book.- Construction Management and Economics
Focusing on the human element that is critical to project implementation and completion, this
book provides a five-step approach for collecting the useful information to plan, schedule, and
control a project. It outlines solution-oriented, integrated methodologies for implementing the
processes of project management.
Thunderstruck
ISE Project Management: the Managerial Process
Pack Project Management in Practice for Certificate IV and Diploma 2e (includes Connect,
LearnSmart)
Project Management in Practice
Project management
A History of the Work Concept
Project Management: The Managerial Process with MS Project
Organize, Plan, Perform
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