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Operations Management in the Supply Chain: Decisions
and Cases is an ideal book for the instructor seeking a
short text with cases. This book employs a cross-functional
perspective that emphasizes strategy and critical thinking,
appealing to non-majors and practical for use in an MBA
level or undergraduate course in operations management.
The size and focus of the book also make the text attractive
for the cross-functional curriculum where students are
required to purchase more than one text. The sixteen cases
offer variety in length and rigor; and several are from Ivey,
Stanford, and Darden. This mix makes the book
appropriate for both undergraduates and MBA students.
Standard textbook for the OM course in a business
administration program, revised and updated to capture
the new developments in the field since the 5th edition of
1989. Annotation copyrighted by Book News, Inc.,
Portland, OR
Supply chains, including logistics, are the functional
elements of an organisation's operations. To formulate a
strategy for this operation to work seamlessly the
organisation needs to align these operations with the
corporate and business strategy. Strategic Supply Chain
Management provides a discussion on effective supply
chain strategic leadership for managerial teams who have
previously been operating on a tactical or operational level,
as well as students who need to learn about applying the
theories of strategic supply chain management in practice.
Strategic Supply Chain Management introduces concepts
and tools which will enable successful buyer-supplier
relationships and effective organizational leadership and
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talent management. Samir Dani provides a concise but
important outlook on the connection between business
strategy and supply chain strategy. The book delves into
topical issues of risk, resilience, and sustainability and how
these influence both business and supply chain strategy.
The book also considers strategies for procurement, buyer
supplier relationships, and sales & operations planning. An
important aspect of this book is to consider the leadership
and talent aspects of the humans in the supply chain and
how this influences strategy and creates competitive
advantage.
The book includes chapters covering customizing
operational strategies for retail, manufacturing, services
and SMEs, and sections on e-business and complexity
theory in relation to operations theory. Features offered
include: extended case studies including several from
Europe and the USA; case vignettes; learning objectives;
key terms; chapter introduction to aid reader accessibility;
"time out" boxes to prompt the reader to reflect on what
has been learnt; and "critical reflection" boxes that analyse
theories and models.
Operations management is an area of management
concerned with overseeing, designing, and controlling the
process of production and redesigning business operations
in the production of goods or services. It involves the
responsibility of ensuring that business operations are
efficient in terms of using as few resources as needed, and
effective in terms of meeting customer requirements. It is
concerned with managing the process that converts inputs
(in the forms of raw materials, labor, and energy) into
outputs (in the form of goods and/or services). The
relationship of operations management to senior
management in commercial contexts can be compared to
the relationship of line officers to highest-level senior
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officers in military science. The highest-level officers shape
the strategy and revise it over time, while the line officers
make tactical decisions in support of carrying out the
strategy. In business as in military affairs, the boundaries
between levels are not always distinct; tactical information
dynamically informs strategy, and individual people often
move between roles over time. Contents 1 Introduction 8
1.1 What is Operations Management? 8 1.2 Manufacturing
and Service Operations 8 1.3 The Systems View of
Operations Management 9 1.4 The Process View of
Organisations 10 2 Operations Strategy 11 2.1 What is
Strategy? 11 2.2 Levels of Strategy 11 2.3 The Role of
Operations in Strategy Development 11 2.4 Operations
Competitive Priorities 12 3 Product Design and Process
Selection 14 3.1 Generating Ideas 14 3.2 Product
Screening 14 3.3 Preliminary Design 16 3.4 Final Design
16 3.5 Methods for Improving Product Design 17 3.6
Process Selection 17 4 Total Quality Management 20 4.1
The Cost of Quality 20 4.2 Quality Systems 22 5 Statistical
Process Control 24 5.1 Chance Causes of Variation 24 5.2
Assignable Causes of Variation 24 5.3 Types of Control
Charts 24 6 Supply Chain Management 25 6.1 Fluctuations
in the Supply Chain 25 6.2 Supply Chain Procurement 26
6.3 Supply Chain Distribution 28 7 JIT and Lean Systems
30 7.1 Eliminate Waste 30 7.2 Continuous Improvement 30
7.3 JIT Pull Systems 31 8 Capacity Planning 33 8.1
Identifying Capacity Requirements 33 8.2 Evaluating
Capacity Plans 34 Facility Location and Layout 36 9.1
Facility Location 36 9.2 Location Factors 37 9.3 Layout
Design 37 9.4 Designing Product Layouts - Line Balancing
40 10 Work Systems Design 42 10.1 Job Enlargement 42
10.2 Job Enrichment 43 10.3 Implementation of Work
Design Approaches 43 10.4 Methods Analysis 44 10.5
Motion Study 45 10.6 Work Measurement 46 10.7 Learning
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Curves 49 11 Project Management 51 11.1 Project
Management Activities 51 11.2 Network Analysis 52 12
Inventory Management 57 12.1 Dependent Demand 57
12.2 Independent Demand 57 Executive Education Types of
Inventory 57 12.4 Inventory Decisions 58 12.5 The
Economic Order Quantity (EOQ) Model 58 12.6 The ReOrder Point (ROP) Model 59 12.7 The ABC Inventory
Classification System 61 Bibliography 62
This book examines the ways in which quality management
methods, tools, and practices help improve an
organization’s performance and achieve sustainable
competitive advantages. This volume includes quality
techniques and tools such as the EFQM Model, SERVPERF
model, E-S-Qual scale and the ISO 9001 certification and
provide a wide variety of empirical studies in different
economic sectors. In the current economic environment,
characterized by economic turmoil and fierce competition,
quality management has become a key strategy for
organizations to overcome today’s challenges.
Organizations benefits from implementing quality
management systems by following two approaches. First,
they implement quality practices aimed at ensuring
customer satisfaction by considering consumer
expectations and establishing strategies accordingly.
Second, organizations improve processes by establishing
efficient and effective process management systems that
improve productivity, lower costs, reduce unnecessary
expenses, eliminate all non-value added activities, and
ultimately maximize excellence and customer satisfaction.
Quality management thereby provides tools, techniques,
and methods for continuous process improvement in both
the professional and academic worlds, which, when
implemented by organizations in times of crisis, enable
more effective administration of activities undertaken by
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managers. Containing contributions from various
academics and scholars, this new book provides cutting
edge research, methods and techniques providing a
reference manual for academics, scholars, practitioners
and policy-makers.
International Operations Management: Lessons in Global
Business uses a fascinating selection of case studies
researched during the 'International Operations
Management Project', sponsored by the European
Commission, to produce a valuable view of businesses in
Western and Eastern traditions. Ranging from China Post
and Flextronics International (Singapore) to Electrolux,
Ford, and GlaxoSmithKline, the studies link conceptual and
practical approaches in five areas: international operations
management strategy, sourcing and manufacturing, new
product development, logistics, and networked
organisations. Throughout, the authors compare the
Western and Eastern approaches to business, and
introduce theory to clarify the comparison and the real
consequences of internationalisation. With its balance of
theoretical and applied content, this volume, created from
an exciting collaboration between universities and schools
of management in Europe and China, serves as both a
primary and supplementary source for higher level
students and educators, and as a worthwhile read for
interested practitioners.
Operations Management for Business Excellence
World Class Manufacturing: The Next Decade
Supply Chain and Logistics Management Made Easy
Pharmaceutical Operations Management
Connected Strategy
Building Power, Strength, and Value
OPERATIONS,STRATEGY,AND TECHNOLOGY: PURSUING
THE COMPETITIVE EDGE
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High Performance Operations
The McGraw-Hill 36-Hour Course: Operations Management
Building Continuous Customer Relationships for
Competitive Advantage
Methods and Applications for Planning, Operations,
Integration, Control and Improvement, and Network
Design
Companies in highly regulated industries face unique
challenges in optimizing business performance and
profitability while maintaining strong governance and strict
regulatory adherence. In High Performance Operations,
leading business performance consultant Hillel Glazer shows
how to achieve these goals through the successful integration
of lean- and systems thinking. Writing for a broad audience of
operations and governance executives, Glazer shows how to
systematically incorporate compliance into planning for
overall performance, value, and profitability, rather than
viewing compliance practices as an end in itself. Glazer helps
you discover and implement the pre-conditions for success!
uncover the secret sauce that helps you scale their
successes, eliminate single points of failure, and get more of
what went right! define what value and operational excellence
look like in your company, and identify the costs you'll have to
pay to achieve them! create solutions, establish proof-ofperformance, justify investments, measure performance, and
implement continuous improvement! translate solutions into
working policies, patterns, processes, and procedures.Using
this book's proven techniques, you can build your company
into the best place to work, the best value to your customers
and the best source of return to your stakeholders. An
indispensable resource for all operations managers,
compliance teams, process control managers, and other
decision-makers in regulated industries such as healthcare,
pharmaceuticals, manufacturing, IT, finance, and
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environmental services.
A jargon-free project-management guide outlines a variety of
tools for planning, process improvement and quality control
while providing illustrative examples and sharing
recommendations for implementing specific steps.
All businesses strive for excellence in today’s technologybased environment in which customers want solutions at the
touch of a button. This highly regarded textbook provides indepth coverage of the principles of operations and supply
chain management and explains how to design, implement,
and maintain processes for sustainable competitive
advantage. This text offers a unique combination of theory
and practice with a strategic, results-driven approach. Now in
its fourth edition, Operations Management for Business
Excellence has been updated to reflect major advances and
future trends in supply chain management. A new chapter on
advanced supply chain concepts covers novel logistics
technology, information systems, customer proximity,
sustainability, and the use of multiple sales channels. As a
platform for discussion, the exploration of future trends
includes self-driving vehicles, automation and robotics, and
omnichannel retailing. Features include: A host of
international case studies and examples to demonstrate how
theory translates to practice, including Airbus, Hewlett
Packard, Puma, and Toyota. A consistent structure to aid
learning and retention: Each chapter begins with a detailed
set of learning objectives and finishes with a chapter
summary, a set of discussion questions and a list of key
terms. Fully comprehensive with an emphasis on the
practical, this textbook should be core reading for advanced
undergraduate and postgraduate students of operations
management and supply chain management. It would also
appeal to executives who desire an understanding of how to
achieve and maintain ‘excellence’ in business. Online
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resources include lecture slides, a glossary, test questions,
downloadable figures, and a bonus chapter on project
management.
The Lean concepts and principles described in this book have
revolutionized manufacturing practice and business conduct
in a manner similar to what Henry Ford’s system did for mass
manufacturing. Lean production however, involves much
more than the adoption of methods and procedures, it
requires a change in management philosophy that
emphasizes relationship building, trust, and responsibility
being conferred to frontline workers and suppliers. Based on
three decades of teaching experience, Lean Production for a
Competitive Advantage: A Comprehensive Guide to Lean
Methodologies and Management Practices introduces the
Lean philosophy and illustrates the effective application of
Lean tools with real-world case studies. From fundamental
concepts to integrated planning and control in pull production
and the supply chain, the text provides a complete
introduction to Lean production. Coverage includes small
batch production, setup reduction, pull production, preventive
maintenance, standard operations, as well as synchronizing
and scheduling lean operations. Detailing the key principles
and practices of Lean production, the text also: Illustrates
effective implementation techniques with case studies from a
range of industries Includes questions and completed
problems in each chapter Explains how to effectively partner
with suppliers and employees to accomplish productivity
goals Designed for students who have a basic foundation in
production and operations management, the text provides a
thorough understanding of the fundamental principles of
Lean. It also offers practical know-how for implementing a
culture of continuous improvement on the shop floor or in the
office, creating a heightened sense of responsibility and pride
in all stakeholders involved, and enhancing productivity and
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efficiency to improve the bottom line. Instructor’s material
available – please contact: orders@taylorandfrancis.com or
call 1-800-634-7064 to request these materials.
Now beyond its eleventh printing and translated into twelve
languages, Michael Porter’s The Competitive Advantage of
Nations has changed completely our conception of how
prosperity is created and sustained in the modern global
economy. Porter’s groundbreaking study of international
competitiveness has shaped national policy in countries
around the world. It has also transformed thinking and action
in states, cities, companies, and even entire regions such as
Central America. Based on research in ten leading trading
nations, The Competitive Advantage of Nations offers the first
theory of competitiveness based on the causes of the
productivity with which companies compete. Porter shows
how traditional comparative advantages such as natural
resources and pools of labor have been superseded as
sources of prosperity, and how broad macroeconomic
accounts of competitiveness are insufficient. The book
introduces Porter’s “diamond,” a whole new way to
understand the competitive position of a nation (or other
locations) in global competition that is now an integral part of
international business thinking. Porter's concept of “clusters,”
or groups of interconnected firms, suppliers, related
industries, and institutions that arise in particular locations,
has become a new way for companies and governments to
think about economies, assess the competitive advantage of
locations, and set public policy. Even before publication of the
book, Porter’s theory had guided national reassessments in
New Zealand and elsewhere. His ideas and personal
involvement have shaped strategy in countries as diverse as
the Netherlands, Portugal, Taiwan, Costa Rica, and India,
and regions such as Massachusetts, California, and the
Basque country. Hundreds of cluster initiatives have
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flourished throughout the world. In an era of intensifying
global competition, this pathbreaking book on the new wealth
of nations has become the standard by which all future work
must be measured.
Smart, strategic inventory management delivers competitive
advantage, yet Inventory Turn trends suggest that little seems
to change. Sustainable improvement through increasing
control of systems and processes generates savings that can,
in turn, be invested in growth initiatives. Inventory is not
something that just concerns planning, production and
finance. By working to better understand and control their
inventory-related processes, everyone can drive
improvements that will harness inventory’s potential to
become a source of sustainable competitive advantage.
Unlike other guides to inventory management, this book is not
only aimed at planners or inventory managers, but details the
impact, both direct and indirect, that all functions have on
inventory. It is rich in practical tools that can be clearly
implemented, including a detailed purchasing strategy and
guide to error management. It is also rich in best-practice
cases that further show how to implement these
methodologies in a real-world context. This book is essential
reading for any manager or executive looking to boost their
organisation’s competitive advantage, as well as students of
inventory management, production and operations
management.
THE PRACTICAL, EASY INTRODUCTION TO MODERN
SUPPLY CHAIN/LOGISTICS MANAGEMENT FOR EVERY
PROFESSIONAL AND STUDENT! COVERS CORE
CONCEPTS, PLANNING, OPERATIONS, INTEGRATION,
COLLABORATION, NETWORK DESIGN, AND MORE
SHOWS HOW TO MEASURE, CONTROL, AND IMPROVE
ANY SUPPLY CHAIN INCLUDES PRACTICAL ADVICE FOR
JUMPSTARTING YOUR OWN SUPPLY CHAIN CAREER
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This easy guide introduces the modern field of supply chain
and logistics management, explains why it is central to
business success, shows how its pieces fit together, and
presents best practices you can use wherever you work.
Myerson explains key concepts, tools, and applications in
clear, simple language, with intuitive examples that make
sense to any student or professional. He covers the entire
field: from planning through operations, integration and
collaboration through measurement, control, and
improvement. You'll find practical insights on hot-button
issues ranging from sustainability to the lean-agile supply
chain. Myerson concludes by helping you anticipate key
emerging trends--so you can advance more quickly in your
own career. Trillions of dollars are spent every year on supply
chains and logistics. Supply chain management is one of the
fastest growing areas of business, and salaries are rising
alongside demand. Now, there's an easy, practical
introduction to the entire field: a source of reliable knowledge
and best practices for students and professionals alike. Paul
A. Myerson teaches you all you'll need to start or move
forward in your own supply chain career. Writing in plain
English, he covers all the planning and management tasks
needed to transform resources into finished products and
services, and deliver them efficiently to customers. Using
practical examples, Myerson reviews the integration,
collaboration, and technology issues that are essential to
success in today's complex supply chains. You'll learn how to
measure your supply chain's performance, make it more agile
and sustainable, and focus it on what matters most: adding
customer value. MASTER NUTS-AND-BOLTS
OPERATIONAL BEST PRACTICES Improve procurement,
transportation, warehousing, ordering, reverse logistics, and
more BUILD A BETTER GLOBAL SUPPLY CHAIN Manage
new risks as you improve sustainability STRENGTHEN KEY
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LINKAGES WITH YOUR PARTNERS AND CUSTOMERS
Get supply chains right by getting collaboration right
PREVIEW THE FUTURE OF SUPPLY CHAINS--AND YOUR
SUPPLY CHAIN CAREER Discover "where the puck is
headed"--so you can get there first
Inventory Management for Competitive Advantage
Service Management for Competitive Advantage
Building Sustainable Supply Chains
Linking Strategy to Operations for Competitive Advantage
The Operations Advantage
Lessons in Global Business
The Execution Premium
The New Competitive Advantage
Study Guide for Use with Operations Management for
Competitive Advantage
Operations Management For Dummies
Lean Production for Competitive Advantage

The SAGE Course Companion on Operations
Management is an accessible introduction to
the subject that will help readers to extend
their understanding of key concepts and
enhance their thinking skills in line with
course requirements. It provides support on
how to revise for exams and prepare for and
write assessed pieces. Readers are
encouraged not only to think like an
operations manager but also to think about
the subject critically.
A supply chain is the process of all parties
involved in fulfilling a customer request, while
a value chain is a set of interrelated activities
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a company uses to create value and a
competitive advantage. In Strategic Value
Chain Management the authors bring together
a variety of disciplines, showing how to move
from traditional supply chain management to
value chain management. Research from the
(ISM) International School of Management,
Germany, originating from a network of
companies in a range of sectors, is integrated
with case studies to demonstrate particular
concepts. Strategic Value Chain Management
brings together theory and practice and
presents tangible ways of creating
competitiveness in a changing world through
the use of effective models and frameworks.
Challenging the traditional Porters Five Forces
Model, the authors introduce the important
academic disciplines of cybernetics and
systems sciences as essential drivers of
strategy within the supply chain, supported by
case studies illustrating their implementation.
Take a crash course in boosting operational
efficiency! Whether a business manufactures
trucks, delivers packages, or sells coffee, it
lives and breathes on its operations. Without
exception. Ensuring smooth, efficient
processes is a challenging task--but the
rewards are immense. The McGraw-Hill
36-Hour Course: Operations Management puts
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you on the fast track to bolstering and
managing the effectiveness of your
organization’s operations. Complete with
exercises, self-tests, and an online final exam,
this virtual immersion course in operations
management teaches you how to: Evaluate
and measure existing systems’ performance
Use quality management tools like Six Sigma
and Lean Production Design new, improved
processes Define, plan, and control costs of
projects Take this in-depth course on
operations management and put your vision
into action. This is the only book on the
syllabus. Class begins now!
Since the invention of double-entry
bookkeeping, managers have judged a
company's worth by sales and profits. Now,
Richard J. Schonberger, the architect of the
worldwide Just-In-Time revolution, reaches
beyond "financials" to redefine excellence -and reveals, with new benchmark data, how
pioneers become dynasties. Schonberger's
pathbreaking new research reveals that, from
1950 to 1995, while "financials" dipped and
soared repeatedly, industrial decline and
ascendancy correlated perfectly with
inventory turnover -- one of two key
nonfinancial indicators and a bedrock
measure, along with customer satisfaction, of
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a company's power, strength, and value. In
this immensely readable book, he captures
these new metrics -- the true predictions of
future success -- in 16 customer-focused
principles created from self-scored reports
supplied by over 100 pioneering
manufacturers in nine countries. Armed with
new world-class benchmark data,
Schonberger redefines excellence in terms of
competence, capability, and customerfocused, employee-driven, data-based
performance. For front-tine associates to
senior executives, Schonberger has written
manufacturing's action agenda for the next
decade. This book will be indispensable
reading for manufacturing and general
managers in all industries, as well as for
pension fund managers, institutional
investors, stock analysts, and stockbrokers.
Market_Desc: Management; Graduate
students of operation management Special
Features: · AUTHOR RECOGNITION: Dr. Robert
Hayes, Emeritus, Harvard Business School, is
the most recognizable academic authority in
the field of Operations Management. He is the
author and co-author of numerous trade and
college books. His Wiley book, Restoring Our
Competitive Edge: Competing Through
Manufacturing has sold 60,000 copies, and is
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now in its 15th printing. It was chosen by The
American Association of Publishers in 1984 as
the best business book on business,
management and economics. His article with
William Abernathy, Managing Our Way Toward
an Economic Decline is generally regarded as
the most widely read reprint article in the
history of Harvard Business Review.·
PREVIOUS TRACK RECORD: Robert Hayes has
co-authored two successful hybrid
trade/college books. In 1984, he authored
Restoring Our Competitive Edge: Competing
Through Manufacturing (60,000 sold, of which
approximately 20,000 were sold to the college
market). In 1990 he was the lead author of
Dynamic Manufacturing, for Free Press,
(55,000 sold)· AUTHOR PROMOTION: Dr.
Hayes maintains an excellent relationship with
top executives at Hewlett-Packard, Canton
Timken and other Fortune 500 companies,
and he will send them complimentary copies
to stimulate bulk purchases. Also, the authors
will promote the book both to the Production
Management Society and The Decision
Science Institute. In addition, Dr. Upton will
use the text in his executive education
courses at Harvard Business School.·
COLLEGE MARKET: This book will be strongly
considered as the course book for the
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graduate level operations management
course at the top-flight colleges and
universities. About The Book: Hayes is a
founder of the Operations Strategy field, and
all four authors are on the Harvard Business
School faculty. In Operations, Strategy, and
Technology: Pursuing the Competitive
Edge--the long-awaited follow-up to the highly
successful classic, Restoring Our Competitive
Edge--Bob Hayes, Gary Pisano, Dave Upton,
and Steve Wheelwright take a fresh look at
the foundations of corporate success. This
book addresses the basic principles that guide
the development of a powerful operations
organization, and describes how a company's
operating and technological resources can be
applied to create a sustainable competitive
advantage in today's new (global and ITintensive) economy. Achieving a competitive
advantage through superior operations is
what the authors refer to as the operations
edge.
This indispensable text offers students a high
quality treatment of strategic operations
management. It provides the reader with a
clear understanding of the importance and
nature of operations strategy by determining
exactly which management activities, core
competencies, resources and technologies
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underpin an operational strategy. The book
demonstrates how various operational
elements and components can be combined
and customised into unique operational
strategies. When these strategies are
correctly implemented, they provide
sustainable competitive advantage and allow
firms to provide a diverse range of services
and goods in their increasingly demanding,
complex and dynamic marketplaces and
spaces. Includes chapters covering
customising operational strategies for retail,
manufacturing, services and SMEs, and
sections on eBusiness and complexity theory
in relation to operations theory. Features
include: *extended case-studies including
several from Europe and the USA *case
vignettes *learning objectives *key terms
*chapter introduction and 'maps' to aid reader
accessibility *'time out' boxes to prompt the
reader to reflect on what has been learnt
*'critical reflection' boxes that analyse
theories and models.
Score your highest in Operations Management
Operations management is an important skill
for current and aspiring business leaders to
develop and master. It deals with the design
and management of products, processes,
services, and supply chains. Operations
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management is a growing field and a required
course for most undergraduate business
majors and MBA candidates. Now, Operations
Management For Dummies serves as an
extremely resourceful aid for this difficult
subject. Tracks to a typical course in
operations management or operations
strategy, and covers topics such as evaluating
and measuring existing systems' performance
and efficiency, materials management and
product development, using tools like Six
Sigma and Lean production, designing new,
improved processes, and defining, planning,
and controlling costs of projects. Clearly
organizes and explains complex topics Serves
as an supplement to your Operations
Management textbooks Helps you score your
highest in your Operations Management
course Whether your aim is to earn an
undergraduate degree in business or an MBA,
Operations Management For Dummies is
indispensable supplemental reading for your
operations management course.
Manufacturing for Competitive Advantage
Strategic Value Chain Management
Operations Management
Leverage Compliance to Lower Costs, Increase
Profits, and Gain Competitive Advantage
Critical Perspectives on Business and
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Management
Creating and Sustaining Superior Performance
Financial Management
Key Concepts in Operations Management
Selected Material from Operations
Management for Competitive Advantage
International Operations Management
A Practical Guide to Making Operations Work
Financial Management: Theory and Practice
celebrates the 23rd Anniversary of its
publication. Over these two decades, Indian
business and finance have considerably
changed owing to deregulation,
liberalisation, privatisation, globalisation,
and the ascendance of the services sector.
The book has kept pace with these changes and
captures the central themes and concerns of
corporate financial management-making it both
contemporary and comprehensive.The book seeks
to:*Build understanding of the central ideas
and theories of modern finance*Develop
familiarity with the analytical techniques
helpful in financial decision making *Furnish
institutional material relevant for
understanding the environment in which
financial decisions are taken *Discuss the
practice of financial management.
In a world of stiffening competition,
business strategy is more crucial than ever.
Yet most organizations struggle in this
area--not with formulating strategy but with
executing it, or putting their strategy into
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action. Owing to execution failures,
companies realize just a fraction of the
financial performance promised in their
strategic plans. It doesn't have to be that
way, maintain Robert Kaplan and David Norton
in The Execution Premium. Building on their
breakthrough works on strategy-focused
organizations, the authors describe a
multistage system that enables you to gain
measurable benefits from your carefully
formulated business strategy. This book shows
you how to: Develop an effective
strategy--with tools such as SWOT analysis,
vision formulation, and strategic change
agendas Plan execution of the
strategy--through portfolios of strategic
initiatives linked to strategy maps and
Balanced Scorecards Put your strategy into
action--by integrating operational tools such
as process dashboards, rolling forecasts, and
activity-based costing Test and update your
strategy--using carefully designed management
meetings to review operational and strategic
data Drawing on extensive research and
detailed case studies from a broad array of
industries, The Execution Premium presents a
systematic and proven framework for achieving
the financial results promised by your
strategy.
The study and practice of operations has
shifted to reflect the new challenges and
uncertainties of how to thrive in today's
ever-changing world. The Operations Advantage
identifies the most significant challenges to
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the practice of operations management and
gives guidance on how businesses can respond.
Leaders need to link the strategic objectives
of the business clearly and logically to its
operations performance objectives. The book
presents a series of ten activities that will
help them to do this and therefore make
operations work better, such as designing and
configuring internal processes and resourcing
the operations appropriately. Based on the
global teaching, training and consultancy
conducted by the author, The Operations
Advantage looks at the application of
operations management across a range of
sectors, including finance, healthcare,
professional services, oil and gas
industries. Although these diverse sectors
require operations practitioners to apply
knowledge in different ways, they essentially
deal with the same set of processes. The book
is an indispensable and unique guide for
anyone with an operational role in any
organization, as well as operations
management students and academics.
This book brings together a winning team of
international operations experts to set the
framework for building a world-class
manufacturing organization. Pharmaceutical
Operations Management focuses on key concepts
such as: Policy Execution, Risk Management,
Supply chain modeling, Advance process
control and Six Sigma for the pharmaceutical
industry: critical techniques which will
offset cost, increase efficiency and turn any
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manufacture into financial winner.
Chase, Jacobs and Aquilano: Operations
Management for Competitive Advantage, 11/e
(CJA) provides a current and thorough
introduction to the concepts, processes, and
methods of managing and controlling
operations in manufacturing or service
settings. The text provides comprehensive
coverage, from high-tech manufacturing to
high touch services with a balanced
treatment. Chase, Jacobs, and Aquilano also
thoroughly integrates and discusses current
issues such as globalization; supply chain
strategy, E-business, and ERP. The concepts
are illustrated by using abundant real world
examples, articles, illustrations, problems
and cases. Technology is integral to the
success of this course, as such, CJA also
provide students and instructors with an
innovative array of leading edge technology
learning and teaching tools.
Effective design and manufacturing, both of
which are necessary to produce high-quality
products, are closely related. However,
effective design is a prerequisite for
effective manufacturing. This new book
explores the status of engineering design
practice, education, and research in the
United States and recommends ways to improve
design to increase U.S. industry's
competitiveness in world markets.
This is a substantial new edition of a
successful textbook which continues to have a
sensible and 'easy to read' style. Each
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Chapter has a past/present/future theme with
a real strategic approach. Strategic
Operations Managment shows operations as
combining products and services into a
complete offer for the customer. Services are
therefore seen as key and are integrated
throughout the material in each chapter.
Manufacturing, service supply and other key
factors are all shown to be in place. In an
era where companies are fond of talking about
core competences but still struggle to
understand their operations, this is an
important for academics and practitioners
alike. Only when managers understand their
operations will they be able to leverage them
into any sort of capabilities that will lead
to competitive advantage. Online tutor
resource materials accompany the book.
Concepts, Methodologies, Tools, and
Applications
Decisions and Cases
Study Guide for Use with Production and
Operations Management
Designing for Competitive Advantage
Operations Strategy
A Desktop Guide of Continuous Improvement and
Effective Planning
Operations Management in the Supply Chain
Strategic Supply Chain Management
Creating Competitive Advantage and Value
Through Effective Leadership
Strategic Operations Management
The Memory Jogger 2
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Organizations of all types are consistently working on new
initiatives, product lines, and workflows as a way to remain
competitive in the modern business environment. No matter
the type of project at hand, employing the best methods for
effective execution and timely completion of the task is
essential to business success. Operations and Service
Management: Concepts, Methodologies, Tools, and
Applications is a comprehensive reference source for the
latest research on business operations and production
processes. It examines the need for a customer focus and
highlights a range of pertinent topics such as financial
performance measures, human resource development, and
business analytics, this multi-volume book is ideally
designed for managers, professionals, students, researchers,
and academics interested in operations and service
management.
Describes the key concepts of operations management,
covering such topics as planning and control, the role of
technology, and "just-in-time" techniques.
Electronic Inspection Copy available for instructors here
Key Concepts in Operations Management introduces a
selection of key concepts and techniques in the field.
Concise, informative and contemporary, with consideration
given to explaining the principles of the topic, as well as the
relevant debates and literature, the book contains over 50
concept entries including: Operations Strategy, Managing
Innovation, Process Modeling, New Product Development,
Forecasting, Planning and Control, Supply Chain
Management, Risk Management and many more.
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Business Models for Transforming Customer Relationships
What if there were a way to turn occasional, sporadic
transactions with customers into long-term, continuous
relationships--while simultaneously driving dramatic
improvements in operational efficiency? What if you could
break your existing trade-offs between superior customer
experience and low cost? This is the promise of a connected
strategy. New forms of connectivity--involving frequent, lowfriction, customized interactions--mean that companies can
now anticipate customer needs as they arise, or even before.
Simultaneously, enabled by these technologies, companies
can create new business models that deliver more value to
customers. Connected strategies are win-win: Customers get
a dramatically improved experience, while companies boost
operational efficiency. In this book, strategy and operations
experts Nicolaj Siggelkow and Christian Terwiesch reveal the
emergence of connected strategies as a new source of
competitive advantage. With in-depth examples from
companies operating in industries such as healthcare,
financial services, mobility, retail, entertainment, nonprofit,
and education, Connected Strategy identifies the four
pathways--respond-to-desire, curated offering, coach
behavior, and automatic execution--for turning episodic
interactions into continuous relationships. The authors show
how each pathway creates a competitive advantage, then
guide you through the critical decisions for creating and
implementing your own connected strategies. Whether
you're trying to revitalize strategy in an established company
or disrupt an industry as a startup, this book will help you:
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Reshape your connections with your customers Find new
ways to connect with existing suppliers while also activating
new sources of capacity Create the right revenue model
Make the best technology choices to support your strategy
Integrating rich examples, how-to advice, and practical tools
in the form of "workshop chapters" throughout, this book is
the ultimate resource for creating competitive advantage
through connected relationships with your customers and
redefined connections in your industry.
James Fitzsimmons' 1982 McGraw-Hill text, Service
Operations Management, the first book on the topic,
defined the field of service operations management.
Fitzsimmons is now senior author of an all new 1994 service
management text which sets the paradigm for service
management for the 1990s. This junior/senior/graduate text
is distinguished by its unique focus on service management
for competitive advantage and by its integration of the
author's first-hand experiences and research with numerous
service firms. Its highly readable presentation is designed to
appeal even to students with little business experience.
Competitive Advantage
Operations Management for Competitive Advantage
Principles and Practice
Achieving Competitive Advantage through Quality
Management
Improving Engineering Design
Models for Competitive Advantage
Operations and Service Management: Concepts,
Methodologies, Tools, and Applications
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A Comprehensive Guide to Lean Methodologies and
Management Practices
Including a Practical and Effective Purchasing Strategy for
Managers
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