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Finally - a book that brings old world barbering back
with today's business strategies! Learn the success
strategies for opening, remodeling, and running a
barbershop that focuses on the needs of your
targeted clientele-the millennial man. Getting your
game plan together can be time consuming and
expensive when you try to "go it alone." Why take
years to master the operational tactics that will lead
your business to success? Jeff and Eric have laid out
the game plan and thought of every last detail to
help you budget your expenses, save money, and
invest in your business. It's packed with the steps,
tips, checklists, ideas, and strategies to make your
barbershop a success. Whether you already own a
barbershop or you are just advancing your career in
this direction, this book is for you. Ready, Set, Go!
will help you to: - Visualize, plan, and organize your
new business venture. - Assess and pick the right
location and negotiate your lease. - Select your legal
and financial team and set up the business and
financial structure for your barbershop. - Design a
barbershop that fits within your budget and set up a
successful working relationship with your
contractors. - Find the money or capital that you
need to finance your business venture and open your
doors. - Hire the right people to staff your
barbershop. - And, everything else you will need to
own and operate a profitable barbershop! In
addition, this book has a special section, The Good,
The Bad, and The Ugly, that contains advice that
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comes straight from other owners and industry
leaders who offered their input on opening,
remodeling, managing, marketing, and solving
problems and challenges. The Check It Out sections
enable you to be sure you don't forget a single
detail. With this book you will have laid the
groundwork, from start to finish, for eliminating trialand-error approaches, preventing unforeseen
problems, and running a successful barbershop.
This workbook should be used in conjunction with
Spa Business Strategies: A Plan For Success, Second
Edition. It contains detailed interactive exercises,
designed to reinforce learning and increase student
comprehension.
* The first text to provide a thorough insight into the
world of spa management - an international growth
phenomenon;* Written by a team of industry and
academic experts from a leading intuition in the field
of spa management education;* Look at all aspects of
spa management from HR and training, to marketing
and finance;* Responds to calls for more rigorous
research in the field of spa and provides a much
needed text for the study of spa.The spa industry is
big business - it's estimated worth is $60 billion, and
averages 18% annual growth. The number of day
spas has increased by 34.4% globally, from 2003 to
2006; in the same period the number of medical spa
locations more than doubled.Even though spa has a
long and extensive history, spa education is
relatively new, with education at degree level newly
introduced across the world. This is in response to
the current recognised shortage currently of
adequately trained and experienced individuals
across all levels in the industry.International Spa
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Management is the first text to address these
industry needs. It provides a sound and though guide
for all future spa managers looking at all aspects on
the successful running of a spa facility. Divided into
four parts it discusses the following:* The spa
industry: types (mineral and thermal) and
destinations* The spa consumer: behaviour, service
and spa design* The business of spas: marketing,
operations, finance and training* Future directions:
strategizing for the future
Personal care, newfound energy, and a revitalized
appearance remain invaluable commodities among
consumers. Learn the ins and outs of starting a
successful business in one of today’s hottest
industries: salons and day spas. From laying the
groundwork and establishing yourself in the
marketplace to holding a grand opening and
developing service policies, this step-by-step guide
takes you from big-picture plans to day-to-day
dealings in your new spa and salon. Plus, gain
insight, advice, and tips from interviews with
practicing hair salon and day spa owners.
"It's All About the Client" is a no-nonsense and
common sense guide to successfully operating a
hairdressing salon. This book will become your "goto" source of information and advice for staff
training, to ensure the highest level of customer
service in your salon, which of course leads to
excellent customer retention.Success in the
hairdressing industry does not rest solely on your
skill with a pair of scissors. You will also need
excellent business practices and an understanding of
"salon etiquette". Whether you are an established
salon owner, or looking to start your own business in
Page 3/21

File Type PDF Successful Salon And Spa
Management
hairdressing, the easy to follow tips in this book,
gathered from decades of the author's experience,
will help you build and maintain a successful
business.
This book is a step-by-step guide to starting and
running a successful beauty salon. It is aimed at the
budding entrepreneur; a qualified beautician working
for someone else who now wants to go it alone; or
someone who is looking to change direction in their
career. It draws on the experience of two people who
have spent the last 25 years on the high street and
in the field of beauty therapy. The beauty industry is
growing rapidly. The face and skincare industry is
already a multi billion pound industry. The desire to
look good and younger has never been stronger. Men
are increasingly joining in, with actors and
footballers now promoting skincare ranges. In this
book you will find everything you need to know, from
starting up to managing your own profitable salon. It
includes: - Training and gaining experience Deciding what type of salon you want to run, and
finding the right location - Planning the layout and
decor - Buying equipment & products - What
treatments to offer and what clientele to target Managing staff and understanding employment
legislation - Dealing with finance and accounts Marketing and advertising your salon Contents:
Acknowledgements; Preface; 1. Starting out in the
beauty industry; 2. The Salon; 3. Salon management;
4. Qualificaitons, training and skills; 5. Staff and
employment; 6. Clients and treatments; 7. Selecting
products, equipment and furniture; 8. Business
management; 9. Finance, money and accounts; 10.
Marketing, advertising and promotion; 11. Formula
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for success; Index.
Radical Candor
The Art & Science of Retail
Mind Power Into the 21st Century*
Milady U Online Licensing Preparation: Successful
Salon and Spa Management - Printed Access Card
Spa Business Strategies
You Are Enough
A Salon Professional's Handbook
Nail Technology
How To Elevate Your Thoughts, Align Your Energy &
Get Out of the Comparison Trap
Retail Management for Spas
Retail Management for Salons and Spas
Salon Business

Rarely has a book about advertising created such a
commotion as this brilliant account of the principles
of successful advertising. Published in 1961, Reality
in Advertising was listed for weeks on the general
best-seller lists, and is today acknowledged to be
advertising's greatest classic. It has been translated
into twelve languages and has been published in
twenty-one separate editions in fifteen countries.
Leading business executives, and the advertising
cognoscenti, hail it as "the best book for
professionals that has ever come out of Madison
Avenue." Rosser Reeves says: "The book attempts
to formulate certain theories of advertising, many
quite new, and all based on 30 years of intensive
research." These theories, whose value has been
proved in the marketplace, all revolve around the
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central concept that success in selling a product is
the key criterion of advertising. Get Your Copy Now
Radical Candor is the sweet spot between managers
who are obnoxiously aggressive on the one side and
ruinously empathetic on the other. It is about
providing guidance, which involves a mix of praise
as well as criticism, delivered to produce better
results and help employees develop their skills and
boundaries of success. Great bosses have a strong
relationship with their employees, and Kim Scott
Malone has identified three simple principles for
building better relationships with your employees:
make it personal, get stuff done, and understand
why it matters. Radical Candor offers a guide to
those bewildered or exhausted by management,
written for bosses and those who manage bosses.
Drawing on years of first-hand experience, and
distilled clearly to give actionable lessons to the
reader, Radical Candor shows how to be successful
while retaining your integrity and humanity. Radical
Candor is the perfect handbook for those who are
looking to find meaning in their job and create an
environment where people both love their work, their
colleagues and are motivated to strive to ever
greater success.
Managing a retail operation in a salon or spa can be
a daunting task. To the technician learning business
skills, Retail Management for Salons and Spas is a
fantastic resource. This text provides essential
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business information and a clear understanding of
what it takes to run a profitable retail operation while
overseeing the day-to-day operations. Topics include
identifying a target market, preparing and executing
a marketing plan, retail sales forecasting, vendor
selection, purchasing strategies, inventory
management, record keeping, space planning, and
incentivizing staff. It also effectively provides tools
such as case studies, learning activities, and quizzes
to bring lessons to life. With Retail Management for
Salons and Spas, professionals will learn the why,
the when, and the how of selling retail products to
their customers. Important Notice: Media content
referenced within the product description or the
product text may not be available in the ebook
version.
Offering an updated resource list and new interviews
to offer a current look at today's fashion accessories
industry, this new edition joins the bestselling Start
Your Own Series whose top five sellers have
shipped a combined 270,000+ copies.Basic updating
of resources and interviews with successful owners
in the fashion accessories business. Trendy
entrepreneurs learn how to create and sell their own
accessories, buy wholesale accessories for resale or
establish their own online or traditional store. Our
experts take them step by step from creating a
business plan, to setting up a home workshop and
office, exploring the market, managing finances,
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publicizing and advertising the business and much
more. Industry professionals and practicing homebased business owners provide unique insights, tips
and tricks to ensure success. This step-by-step
guide gives aspiring entrepreneurs everything they
need to know to turn their passion for fashion into a
successful business.
In The Customer Service Revolution, DiJulius points
out how numerous companies have made Customer
service their biggest competitive advantage, are
dominating their industries, and have made price
irrelevant. As a result of this Customer service
revolution, people are being treated differently,
better, and in a way like never before. This is a result
of how companies and management are treating
their employees and how employees are treating
each other and the Customer̶which ultimately
permeates into peopleʼs personal lives at home and
in their communities. Can the way you run your
business or treat your Customers have an effect on
the world at large? John DiJulius will show you just
that! Drawing on years of experience consulting with
the top customer service companies around the
world and in his role building his first business, John
Robertʼs Spa, into one of the top 20 salons in the
US, DiJulius will show you exactly how to create
your very own Customer service revolution and
make price irrelevant.
Avoid the mistakes that doom so many salon owners
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to failure. Set your business up for success by
following a strategic planning system that guides you
from concept to opening day while giving you a
thorough education in all aspects of the business of
beauty.
Salon Ownership and Management
Spa
An Essential Manual for Spa Directors, Salon
Managers and Owners in the Beauty Industry
A Comprehensive Introduction
How to Get What You Want by Saying What You
mean
Spa Management: An Introduction
Start Your Own Fashion Accessories Business
Successful Salon and Spa Management
Spa Design
Business Etiquette in the Hairdressing Industry
A comprehensive guide to managing or acquiring
your own salon
A Plan for Success
An authoritative, exciting resource providing the
building blocks necessary to generate sales day in
and day out, featuring proven tips, techniques and
technologies for generating additional sales
revenue.ALSO AVAILABLEAudiotape, ISBN:
1-56253-341-XSalon Systems Videos(set of two
tapes), ISBN: 0-87350-999-4
Adrienne Memmoli's "Guide to Spa Success" is a
must-have reference manual containing Spa and
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Salon industry secrets in branding, marketing, and
promotions. It is an insightful guide to getting the
most business out of your day-to-day operations.
Adrienne shares a wealth of knowledge from her
twenty-year tenure in the Beauty Industry. She
directed prestigious Spas and Salons in South
Florida including The Trump Spa at Mar-a-Lago, The
Polo Club of Boca Raton, The Hyatt Regency Pier
Sixty-Six, Le Meridien Hotel, Woodfield Country Club
and Boca West Country Club. Adrienne also
launched her own line of skincare in January 2013.
The manual, condensed into 84 pages of easy to
follow, step by step instructions is perfect for the
novice Spa and Salon Manager or the seasoned
entrepreneur. Written from her personal perspective,
"Guide to Spa Success" includes a myriad of
creative and successful ways to drive business increasing traffic in the door, and retail out the door!
It is a reference manual that simplifies marketing for
each month of the calendar year. "Guide to Spa
Success" is a year-round guide full of creative and
effective ideas to increase your business. A
reference manual for those seeking a different
perspective on marketing techniques. It contains
illustrations designed to help visualize and execute
ad campaigns. Learn how to incorporate media
events and holidays into your monthly specials,
introduce new services, sell retail and build and
retain a substantial client base. "Guide to Spa
Success" reveals insightful tactics to increase traffic
in a variety of settings such as private Country
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Clubs, Hotels, and Day Spas.
This volume covers good business practices and
management to help the reader run a successful
salon. It covers safe working, fair employment
practice and making the most of services offered.
Softcover Reprint
My name is Tina Alberino, and I wrote this book to
save you. This is not another lame book full of
generic beauty business advice. This book serves as
the literary equivalent of a kick in the ass and a
punch to the throat. You hold in your hands
compendium of harsh lessons and a raw depiction of
the true nature of this industry. The vast majority of
these lessons aren't taught in schools and don't
appear in textbooks; they're learned through
experience--often in a way that is less-than-gentle.
This book will help you navigate this tumultuous
industry. The waters run deep, the currents are swift,
and the tides shift quickly. The journey can certainly
be treacherous. Don't learn these lessons the hard
way.Learn how to avoid scoundrel salon owners and
crackpot contracts, build a loyal following of
glamorous gals and gallant gents, and land your first
big break before graduation day!
Finally a book that helps salon owners to open,
remodel, and run a successful business!! Using this
Amazon Best Seller as your guide, put your dreams
of owning or remodeling a salon on the success
track and learn operational tactics that would
otherwise take you years to master! Opening a salon
or remodeling your existing business takes a lot
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more planning and money than most people would
ever imagine. Ready, Set, Go is packed with the
steps, tips, ideas, and strategies to make your salon
a success. Whether you already own a salon or you
have the glimmering thought of advancing your
career in this direction, this book is for you.
Business Management for Hairdressers and
Therapists
The Start-Up Guide for Opening, Remodeling, and
Running a Successful Barbershop
Milady's Successful Salon Management for
Cosmetology Students
The Beauty Industry Survival Guide
Booth Renting 101: A Guide for the Independent
Stylist
Overthrow Conventional Business, Inspire
Employees, and Change the World
Your Step-By-Step Guide to Success
Ready, Set, Go!
The Definitive Guide to the Professional Beauty
Business
Milady's Standard Cosmetology Textbook 2008 Pkg
Spa Management
Understanding the Global Spa Industry
A management guide written by an industry
expert specifically for salon and spa
management.
Take Your Next Steps to Making it BIG in the
Salon Business! Are you tired of working hard for
someone else's benefit? Are you ready to go out
on your own and live your dream? Does the idea
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of starting your first hair salon seem
overwhelming? Are you an entrepreneur who
wants to enter the lucrative hair salon industry? If
you answered "YES" to any of these questions,
then you are ripe and ready to become a salon
owner. Prepare yourself for success by learning
the ropes from a seasoned entrepreneur who
started and managed her highly successful hair
salons. Linda L. Chappo answers your two main
questions, "How do I do it?" and "How can I be
successful?" In this new book by salon veteran,
Linda L. Chappo, you are given all the insider tips,
tricks and secrets to start up your own salon, and
make it BIG in the salon business. Linda makes it
easy for you to start and grow the salon of your
dreams. Whether you are starting your first salon
or your fifth, you'll shorten your learning curve
and get an invaluable education from her many
years of salon ownership. Linda has been through
it all and offers you the wisdom of her experience
so you can avoid unnecessary and expensive
mistakes. Take your next steps toward a
successful future! "How to Start Up & Manage
Your Own Hair Salon ... and Make it BIG in the
Salon Business" is the premier guidebook for
individuals who desire to start their own salon
and gain financial independence. You Will Learn
To: Outsmart the competition Optimize your retail
profitability Be a more savvy salon manager and
marketer Use internet marketing and social
media strategies Use the financial resources you
Page 13/21

File Type PDF Successful Salon And Spa
Management
have to start your salon now! Discover shortcuts
to save you money and avoid headaches Create a
successful marketing campaign & get more
clients Implement a business plan and reach your
goals
Booth Renting 101: A Guide for the Independent
Stylist is a must-have guide for booth renters
looking to start and successfully run a booth
rental business. Acting as a roadmap, this book
includes best practices in finance, operations and
marketing, from choosing a business structure to
creating a retirement plan, and everything in
between. Packed with exercises, helpful tips,
resources and forms, this guide will provide the
necessary tools to not only help someone become
a successful booth renter but to build an
independent business that fits their lifestyle.
Important Notice: Media content referenced
within the product description or the product text
may not be available in the ebook version.
Affectionately known as the Six Figure Spa Chick,
Candace Holyfield is no stranger to running a
business like a BOSS! She is a Medical assistant,
holistic practitioner, retired massage therapist,
CEO of Spa Boss Tribe, best-selling author, and
motivational speaker. Traveling all over the world,
connecting with thousands of spa owners,
teaching countless classes and workshops,
Candace realized that one thing spa owners were
truly missing was a plan... a strategy to building
from the ground up. And using her own
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experience and success, Candace wrote The Spa
Bible as a printed guide for spa professionals
everywhere. It is literally an all-in-one manual,
from start to finish, from Genesis to Revelations,
that will provide a detailed road map on starting
and running your own spa business. Candace's
latest book, A to Z Marketing Guide for
Spapreneurs, was a best-selling book written as a
companion to The Spa Bible. She is also the
author of Bitter+Broken=BOSS, Business Credit
101 and over 30 other ebooks sold all over the
world! Featured in The American Spa, Voyage,
Glambitious, Your Voice, SwagHER, and
Beautifully Yours Metro Magazines, Candace's
personality commands every room she steps foot
in. Owning and operating an international
business, Candace uses her gifts and expansive
knowledge to teach other spa owners how to
make real money, real fast, and consistently! She
didn't get the title "Six Figure Spa Chick" by
happenstance, she makes it happen every day!
Award-winning speaker and business consultant
Joey Coleman teaches audiences and companies
all over the world how to turn a one-time
purchaser into a lifelong customer. Coleman's
theory of building customer loyalty isn't about
focusing on marketing or closing the sale: It's
about the First 100 Days® after the sale and the
interactions the customer experiences. While new
customers experience joy, euphoria, and
excitement, these feelings quickly shift to fear,
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doubt, and uncertainty as buyer's remorse sets
in. Across all industries, somewhere between
20%-70% of newly acquired customers will stop
doing business with a company with the first 100
days of being a new customer because they feel
neglected in the early stages of customer
onboarding. In Never Lose a Customer Again,
Coleman offers a philosophy and methodology for
dramatically increasing customer retention and
as a result, the bottom line. He identifies eight
distinct emotional phases customers go through
in the 100 days following a purchase. From an
impulse buy at Starbucks to the thoughtful
purchase of a first house, all customers have the
potential to experience the eight phases of the
customer journey. If you can understand and
anticipate the customers' emotions, you can
apply a myriad of tools and techniques -- inperson, email, phone, mail, video, and presents -to cement a long and valuable relationship.
Coleman's system is presented through research
and case studies showing how best-in-class
companies create remarkable customer
experiences at each step in the customer
lifecycle. In the "Acclimate" stage, customers
need you to hold their hand and over-explain how
to use your product or service. They're often too
embarrassed to admit they're confused. Take a
cue from Canadian software company
PolicyMedical and their challenge of getting nontechnical users to undergo a complex installation
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and implementation process. They turned a series
of project spreadsheets and installation manuals
into a beautiful puzzle customers could assemble
after completing each milestone. In the "Adopt"
stage, customers should be welcomed to the
highest tier of tribal membership with both public
and private recognitions. For instance, Sephora's
VIB Rogue member welcome gift provides a
metallic membership card (private recognition)
and a members-only shade of lipstick (for public
display). In the final stage, "Advocate," loyal
customers and raving fans are primed to provide
powerful referrals. That's how elite
entrepreneurial event MastermindTalks continues
to sell-out their conference year after year - with
zero dollars spent on marketing. By surprising
their loyal fans with amazing referral bonuses (an
all-expenses paid safari?!) they guarantee their
community will keep providing perfect referrals.
Drawing on nearly two decades of consulting and
keynoting, Coleman provides strategies and
systems to increase customer loyalty. Applicable
to companies in any industry and of any size
(whether measured in employee count, revenue,
or total number of customers), implementing his
methods regularly leads to an increase in profits
of 25-100%. Working with well-known clients like
Hyatt Hotels, Zappos, and NASA, as well as momand-pop shops and solo entrepreneurs around the
world, Coleman's customer retention system has
produced incredible results in dozens of
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industries. His approach to creating remarkable
customer experiences requires minimal financial
investment and will be fun for owners,
employees, and teams to implement. This book is
required reading for business owners, CEOs, and
managers - as well as sales and marketing teams,
account managers, and customer service
representatives looking for easy to implement
action steps that result in lasting change,
increased profits, and lifelong customer retention.
You are Enough explores why we have become so
worried about what other people think of us, and
what our infatuation with comparison can cause
on physical, mental, emotional and spiritual
levels. If you are sick of striving, or feeling like a
perfectionist comparer, here are the practical
tools for getting out of the comparison trap, so
that you can learn to accept yourself as you are,
and revel in the sense of peace and ease that this
brings. Are you sick of giving yourself a hard
time? Have you had enough of comparing
yourself to others? Do you feel that nothing you
do is good enough? It doesn’t have to be this
way. Because guess what? Your worth is
innate—you can’t earn it with accomplishments or
by hitting your goals … which means you can’t
lose it when you think you haven’t done enough.
It’s time to let go of the negative thoughts that
keep telling you that you’ll only be more when
you work harder … that keep you stuck,
constantly comparing yourself to those around
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you. It’s time to understand what your body is
trying to tell you when you’re burning out,
pushing yourself to your limits, and chasing selfworth, achievements and perfectionism. You are
enough. Knowing this starts with accepting
yourself. And the shift to true self-acceptance is
realising you’re already enough.
The Spa Bible
The Customer Service Revolution
Reality In Advertising
No-Compromise Leadership
International Spa Management
A Woman's Guide to Success and Happiness:
Hairdresser Career Development Systems
Milady's Standard
Hair Salon and Day Spa
Hotel Management and Operations
How to Manage a Salon in Good Times and Bad
Turn Any Sale into Lifelong Loyalty in 100 Days
In the Bag
Nail technology is an exciting and rewarding profession. Each
year professional nail technicians perform more than $6
billion worth of manicuring, pedicuring, and artificial nail
services for millions of fashion-conscious clients. The business
of nails has grown enormously over the past five years and
will continue to grow. Thus, the need for educated and
competent nail technicians is expanding in the same way.
Milady's Standard: Nail Technology is the complete guide to
basic nail technology that every professional nail technician
needs. - Preface.
The spa industry is currently the fastest growing segment of
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the hospitality and leisure industry with revenues exceeding
those from amusement parks, box office receipts, vacation
ownership gross sales and ski resort ticket sales.
Understanding the Global Spa Industry is the first book to
examine management practices in this industry and offers a
groundbreaking and comprehensive approach to global spa
management, covering everything from the beginnings of the
industry through to contemporary management and social and
ethical issues. With contributions from internationally
renowned business leaders, practitioners and academics, this
unique book is packed with case studies, examples and advice
for all those working in, and studying, the international spa
industry. Understanding the Global Spa Industry brings an
analytic lens to the spa movement, examining past, current
and future trends and the potential for shaping wellness and
health services in the 21st century.
Jon's career spans over 43 years as an owner/hairdresser,
seminar leader, business consultant, educator, motivational
speaker, and author. He is a graduate of the University of
Hard Knocks. His no-nonsense down-to-earth educational
programs and seminars for hairdressers, salon owners,
teachers, nail techs, estheticians--and everyone involved in the
beauty profession-- are receiving rave reviews. They are
imaginative, easy to understand and cost-effective. His
programs are widely acclaimed throughout the United States
and Canada for helping his colleagues reach higher levels of
excellence.
This Fourth Edition helps readers develop the wide-ranging
knowledge and analytical skills they need to succeed in
today’s burgeoning and dynamic hotel industry. This
comprehensive volume encourages critical thinking by
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providing different points of view through contributions from
sixty leading industry professionals and academics. Within a
coherent theoretical structure, this updated edition enables
readers to formulate their own ideas and solutions.
Creating a salon or spa from scratch can be a daunting task.
Successful Salon and Spa Management, Sixth Edition cuts
through the confusion and provides you with a clear
understanding of what it takes to run a salon or spa. From
understanding the differences in what type of salon or spa you
want to open, all the way through financing and operating for
profit, you will learn the ins and outs of building a business
and keeping it productive. Whether you are a student or a
practicing professional, Successful Salon Management, Sixth
Edition will put your on the right track to salon ownership and
profitability. Important Notice: Media content referenced
within the product description or the product text may not be
available in the ebook version.
Start Your Own Hair Salon and Day Spa
The Gospel On Starting Your Own Spa Business
It's All about the Client
The Start-Up Guide for Opening, Remodeling & Running a
Successful Beauty Salon
Never Lose a Customer Again
Guide to Spa Success
Start and Run a Successful Beauty Salon
A Higher Standard of Leadership Thinking and Behavior
How to Start Up & Manage Your Own Hair Salon: And Make
It Big in the Salon Business
Principles and Practice
Selling in the Salon
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