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Red Team: How To Succeed By Thinking Like The Enemy
Ten Strategies of a World-Class Cyber Security Operations Center conveys
MITRE's accumulated expertise on enterprise-grade computer network defense.
It covers ten key qualities of leading Cyber Security Operations Centers
(CSOCs), ranging from their structure and organization, to processes that best
enable smooth operations, to approaches that extract maximum value from key
CSOC technology investments. This book offers perspective and context for key
decision points in structuring a CSOC, such as what capabilities to offer, how to
architect large-scale data collection and analysis, and how to prepare the CSOC
team for agile, threat-based response. If you manage, work in, or are standing up
a CSOC, this book is for you. It is also available on MITRE's website,
www.mitre.org.
In a novel of military intrigue, formidable ex-Navy SEAL John Clark takes on a
world-threatening band of terrorists
Alastair Campbell knows all about winning. As Tony Blair’s chief spokesman and
strategist he helped guide his party to victory in three successive elections, and
he’s fascinated by what it takes to succeed How do sportsmen excel,
entrepreneurs thrive, or individuals achieve the ambitions? Is their ability to win
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innate? Or is the winning mindset something we can all develop? In the tradition
of The Talent Code and The Power of Habit, Campbell draws on the wisdom of
an astonishing array of talented people—from elite athletes to media mavens,
from rulers of countries to rulers of global business empires. Alastair Campbell
has conducted in-depth interviews and uses his own experience in politics and
sport to get to the heart of success. He examines how winners tick. He considers
how they build great teams. He analyzes how these people deal with unexpected
setbacks and new challenges. He judges what the very different worlds of
politics, business, and sport can learn from one another. And he sets out a
blueprint for winning that we can all follow to achieve our goals.
“Drop the flashcards—grit, character, and curiosity matter even more than
cognitive skills. A persuasive wake-up call.”—People Why do some children
succeed while others fail? The story we usually tell about childhood and success
is the one about intelligence: success comes to those who score highest on tests,
from preschool admissions to SATs. But in How Children Succeed, Paul Tough
argues that the qualities that matter more have to do with character: skills like
perseverance, curiosity, optimism, and self-control. How Children Succeed
introduces us to a new generation of researchers and educators, who, for the first
time, are using the tools of science to peel back the mysteries of character.
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Through their stories—and the stories of the children they are trying to
help—Tough reveals how this new knowledge can transform young people’s
lives. He uncovers the surprising ways in which parents do—and do
not—prepare their children for adulthood. And he provides us with new insights
into how to improve the lives of children growing up in poverty. This provocative
and profoundly hopeful book will not only inspire and engage readers, it will also
change our understanding of childhood itself. “Illuminates the extremes of
American childhood: for rich kids, a safety net drawn so tight it’s a harness; for
poor kids, almost nothing to break their fall.”—New York Times “I learned so
much reading this book and I came away full of hope about how we can make life
better for all kinds of kids.”—Slate
Business leaders often take actions that prop up earnings in the short term, but
compromise their companies’ long-term health. David Cote, the much-respected
former leader of Honeywell International and one of the most successful CEOs of
his generation, shares a simple, paradigm-shifting method of achieving both
short- and long-term goals. Short-termism is rampant among executives and
managers today, causing many companies to underperform and even go out of
business. With competition intense and investors demanding strong quarterly
gains now, leaders all too often feel obliged to sacrifice the investments so
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necessary for long-term growth. Dave Cote is intimately familiar with this
problem. Upon becoming Honeywell’s CEO in 2002, he encountered an
organization on the verge of failure, thanks to years of untrammeled shorttermism. To turn the company around, he and his team adopted a series of bold
operational reforms and counterintuitive leadership practices that enabled them
to “do two conflicting things at the same time”--pursue strong short- and longterm results. The outcome was phenomenal. Under Cote’s leadership,
Honeywell’s market cap grew from $20 billion to $120 billion, delivering returns of
about 800%, two and a half times greater than the S&P 500. Offering ten
essential principles for winning both today and tomorrow, this book will help
readers to Spot practices that seem attractive in the short term but will cost the
company in the future Determine where and how to invest in growth for maximum
impact Sustain both short-term performance and long-term investments even in
challenging times, such as during recessions and leadership transitions Feel
inspired to stand up to investors and other managers who are solely focused on
either short- or long-term objectives Step back, think independently, and foster
independent thinking among others around them Presenting a comprehensive
solution to a perennial problem, Winning Now, Winning Later is a go-to guide for
leaders everywhere who seek to finally transcend short-termism’s daily grind and
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leave an enduring legacy of success.
"Coyle spent three years researching the question of what makes a successful
group tick, visiting some of the world's most productive groups--including Pixar,
Navy SEALs, Zappos, IDEO, and the San Antonio Spurs. Coyle discovered that
high-performing groups ... generate three key messages that enable them to
excel: 1. Safety (we are connected), 2. Shared risk (we are vulnerable together),
3. Purpose (we are part of the same story)"-Keeping ahead of terrorists requires innovative, up-to-date training. This followup to Stephen Sloan's pioneering 1981 book, Simulating Terrorism, takes stock
of twenty-first-century terrorism—then equips readers to effectively counter it.
Quickly canvassing the evolution of terrorism—and of counterterrorism
efforts—over the past thirty years, co-authors Sloan and Robert J. Bunker draw
on examples from the early 2000s, following the World Trade Center and
Pentagon attacks, to emphasize the need to prevent or respond quickly to "active
aggressors"—terrorists who announce their presence and seek credibility through
killing. Training for such situations requires realistic simulations—whose
effectiveness, the authors show, depends on incorporating red teams; that is, the
groups that play the part of active aggressors. In Red Teams and
Counterterrorism Training, Sloan and Bunker, developers of simulation-driven
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counterterrorist training, take readers through the prerequisites for and basic
principles of conducting a successful simulation and preparing responders to face
threats—whether from teenage shooters or from sophisticated terrorist
organizations. The authors clearly explain how to create an effective red team
whose members can operate from within the terrorists' mindset. An innovative
chapter by theater professional Roberta Sloan demonstrates how to use dramatic
techniques to teach red teams believable role-playing. Rounding out this book, a
case study of the 2009 shooting at Fort Hood illustrates the cost of failures in
intelligence and underscores the still-current need for serious attention to
potential threats. First responders—whether civilian or military—will find Red
Teams and Counterterrorism Training indispensible as they address and deter
terrorism now and in the future.
The Operator Handbook takes three disciplines (Red Team, OSINT, Blue Team)
and combines them into one complete reference guide. The book contains 123
individual cheat sheet references for many of the most frequently used tools and
techniques by practitioners. Over 400 pages of content to assist the most
seasoned cybersecurity veteran or someone just getting started in the career
field. The goal of combining all disciplines into one book was to remove the
artificial barriers that only certain knowledge exists within a "Team". The reality is
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today's complex digital landscape demands some level of knowledge in all areas.
The "Operator" culture should mean a well-rounded team member no matter the
"Team" you represent. All cybersecurity practitioners are Operators. The Blue
Team should observe and understand Red Team tactics, Red Team should
continually push collaboration with the Blue Team, and OSINT should continually
work to peel back evidence of evil doers scattered across disparate data sources.
In the spirit of having no separation, each reference is listed in alphabetical order.
Not only does this remove those team separated notions, but it also aids in faster
lookup. We've all had the same experience where we knew there was an "NMAP
Cheat Sheet" but did it fall under Networking, Windows, or Tools? In the Operator
Handbook it begins with "N" so flip to the N's section. Also almost every topic is
covered in "How to exploit X" and "How to defend X" perspectives. Tools and
topics covered: Cloud (AWS, Azure, GCP), Windows, macOS, Linux, Android,
iOS, DevOps (Docker, Kubernetes), OSINT, Ports, Forensics, Malware
Resources, Defender tools, Attacker tools, OSINT tools, and various other
supporting tools (Vim, iptables, nftables, etc...). This handbook was truly meant to
be a single source for the most common tool and techniques an Operator can
encounter while on the job. Search Copy Paste L33t.
Winning Now, Winning Later
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Red Teams and Counterterrorism Training
How to Bulletproof Your Business by Questioning the Unquestionable
Red Team
Human + Machine
Ten Strategies of a World-Class Cybersecurity Operations Center
Starting a Career as an Ethical Hacker
Good to Great
A Reference Handbook
Intelligence and Surprise Attack
Grit, Curiosity, and the Hidden Power of Character
Creating Psychological Safety in the Workplace for Learning, Innovation, and
Growth
Professional Red Teaming
What Kids Need for a Fulfilled Life
Step into Elaine Levine's exciting new series of alpha
warriors--products of the government's secret corps of assassins called
the Red Team: Haunted by memories he cannot reach, stalked by an
enemy bent on revenge . . . Rocco Silas has come home to Wyoming
after long years as a Red Team operative in Afghanistan. It isn't easy
Page 8/47

Access Free Red Team: How To Succeed By Thinking Like The Enemy
returning to civilian life, especially burdened as he is with a staggering
case of PTSD or hunted as he is by an enemy determined to seek an
eye-for-eye--neither of which can he battle until he confronts the truth
of what happened one fateful day in the high mountain ranges of the
Hindu Kush. . . . She alone holds the key to his sanity. Mandy Fielding's
dream of opening a therapeutic riding center on her family's ranch is
almost within her grasp--until she hires Rocco Silas, a dangerous exSpec Ops friend of her brother's. His haunted eyes and passionate
touch promise a love she never dared believe possible. Can they
confront the truth of his past and build a future together or will the
enemy stalking him destroy them both?
AI is radically transforming business. Are you ready? Look around you.
Artificial intelligence is no longer just a futuristic notion. It's here right
now--in software that senses what we need, supply chains that "think"
in real time, and robots that respond to changes in their environment.
Twenty-first-century pioneer companies are already using AI to
innovate and grow fast. The bottom line is this: Businesses that
understand how to harness AI can surge ahead. Those that neglect it
will fall behind. Which side are you on? In Human + Machine,
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Accenture leaders Paul R. Daugherty and H. James (Jim) Wilson show
that the essence of the AI paradigm shift is the transformation of all
business processes within an organization--whether related to
breakthrough innovation, everyday customer service, or personal
productivity habits. As humans and smart machines collaborate ever
more closely, work processes become more fluid and adaptive,
enabling companies to change them on the fly--or to completely
reimagine them. AI is changing all the rules of how companies operate.
Based on the authors' experience and research with 1,500
organizations, the book reveals how companies are using the new rules
of AI to leap ahead on innovation and profitability, as well as what you
can do to achieve similar results. It describes six entirely new types of
hybrid human + machine roles that every company must develop, and
it includes a "leader’s guide" with the five crucial principles required to
become an AI-fueled business. Human + Machine provides the missing
and much-needed management playbook for success in our new age of
AI. BOOK PROCEEDS FOR THE AI GENERATION The authors' goal in
publishing Human + Machine is to help executives, workers, students
and others navigate the changes that AI is making to business and the
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economy. They believe AI will bring innovations that truly improve the
way the world works and lives. However, AI will cause disruption, and
many people will need education, training and support to prepare for
the newly created jobs. To support this need, the authors are donating
the royalties received from the sale of this book to fund education and
retraining programs focused on developing fusion skills for the age of
artificial intelligence.
This comprehensive volume provides a thorough overview of 20th- and
21st-century military doctrines worldwide.
Conquer the most essential adaptation to the knowledge economy The
Fearless Organization: Creating Psychological Safety in the Workplace
for Learning, Innovation, and Growth offers practical guidance for
teams and organizations who are serious about success in the modern
economy. With so much riding on innovation, creativity, and spark, it is
essential to attract and retain quality talent—but what good does this
talent do if no one is able to speak their mind? The traditional culture
of “fitting in” and “going along” spells doom in the knowledge
economy. Success requires a continuous influx of new ideas, new
challenges, and critical thought, and the interpersonal climate must not
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suppress, silence, ridicule or intimidate. Not every idea is good, and
yes there are stupid questions, and yes dissent can slow things down,
but talking through these things is an essential part of the creative
process. People must be allowed to voice half-finished thoughts, ask
questions from left field, and brainstorm out loud; it creates a culture
in which a minor flub or momentary lapse is no big deal, and where
actual mistakes are owned and corrected, and where the next left-field
idea could be the next big thing. This book explores this culture of
psychological safety, and provides a blueprint for bringing it to life. The
road is sometimes bumpy, but succinct and informative scenario-based
explanations provide a clear path forward to constant learning and
healthy innovation. Explore the link between psychological safety and
high performance Create a culture where it’s “safe” to express ideas,
ask questions, and admit mistakes Nurture the level of engagement
and candor required in today’s knowledge economy Follow a step-bystep framework for establishing psychological safety in your team or
organization Shed the “yes-men” approach and step into real
performance. Fertilize creativity, clarify goals, achieve accountability,
redefine leadership, and much more. The Fearless Organization helps
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you bring about this most critical transformation.
How can the United States avoid a future surprise attack on the scale
of 9/11 or Pearl Harbor, in an era when such devastating attacks can
come not only from nation states, but also from terrorist groups or
cyber enemies? Intelligence and Surprise Attack examines why
surprise attacks often succeed even though, in most cases, warnings
had been available beforehand. Erik J. Dahl challenges the
conventional wisdom about intelligence failure, which holds that
attacks succeed because important warnings get lost amid noise or
because intelligence officials lack the imagination and collaboration to
“connect the dots” of available information. Comparing cases of
intelligence failure with intelligence success, Dahl finds that the key to
success is not more imagination or better analysis, but better
acquisition of precise, tactical-level intelligence combined with the
presence of decision makers who are willing to listen to and act on the
warnings they receive from their intelligence staff. The book offers a
new understanding of classic cases of conventional and terrorist
attacks such as Pearl Harbor, the Battle of Midway, and the bombings
of US embassies in Kenya and Tanzania. The book also presents a
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comprehensive analysis of the intelligence picture before the 9/11
attacks, making use of new information available since the publication
of the 9/11 Commission Report and challenging some of that report’s
findings.
Every manager desires to have great teams around them collaborating
together and running with the mission. Unfortunately, most of these
teams have been built around decades-old ideas and practices made
popular by companies that either no longer exist or haven’t been
relevant in years. But a new generation of teams has learned to do
things differently--things like hiring the right person instead of the best
person; focusing on one priority while leaving room to explore new
ideas; creating an environment where people are comfortable dealing
with the uncomfortable; and maximizing profit by not making it top
priority. And this revitalized look at how teams should work in today’s
business is driving real growth in some of the world’s most innovative
firms.In Extreme Teams, sneak peeks into top companies and examine
the teamwork experiments powering their results, including how:•
Pixar’s teams use constant feedback and debate to transform initially
flawed films into billion-dollar hits• A culture of radical “freedom and
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responsibility” helps Netflix execute on the next big thing• Whole
Food’s super-autonomous teams embrace hard metrics and friendly
competition to drive performance• Zappos fuels the weirdness and fun
that sustains its success• And much more!From marketing to design to
technology to product demand, everything has changed in business
and will continue to do so. Why shouldn’t the teams carrying out these
changes undergo their own upgrades?
A global expert on hiring and leadership development explains how the
choices a person makes in their life about friends, partners, a spouse
and elected officials impacts their performance at every task in life.
25,000 first printing.
Named by Inc. magazine as one of the 10 Best Business Books of 2018
Every startup wants to change the world. But the ones that truly make
an impact know something the others don't: how to make government
and regulation work for them. As startups use technology to shape the
way we live, work, and learn, they're taking on challenges in sectors
like healthcare, infrastructure, and education, where failure is far more
consequential than a humorous chat with Siri or the wrong package on
your doorstep. These startups inevitably have to face governments
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responsible for protecting citizens through regulation. Love it or hate it,
we're entering the next era of the digital revolution: the Regulatory
Era. The big winners in this era--in terms of both impact and financial
return--will need skills they won't teach you in business school or most
startup incubators: how to scale a business in an industry deeply
intertwined with government. Here, for the first time, is the playbook
on how to win the regulatory era. "Regulatory hacking" doesn't mean
"cutting through red tape"; it's really about finding a creative, strategic
approach to navigating complex markets. Evan Burfield is the
cofounder of 1776, a Washington, DC-based venture capital firm and
incubator specializing in regulated industries. Burfield has coached
startups on how to understand, adapt to, and influence government
regulation. Now, in Regulatory Hacking, he draws on that expertise and
real startup success stories to show you how to do the same. For
instance, you'll learn how... * AirBnB rallied a grassroots movement to
vote No on San Francisco's Prop F, which would have restricted its
business in the city. * HopSkipDrive overcame safety concerns about
its kids' ridesharing service by working with state government to build
trust into its platform. * 23andMe survived the FDA's order to stop
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selling its genetic testing kits by building trusted relationships with
scientists who could influence the federal regulatory community.
Through fascinating case studies and interviews with startup founders,
Burfield shows you how to build a compelling narrative for your startup,
use it to build a grassroots movement to impact regulation, and
develop influence to overcome entrenched relationships between
incumbents and governments. These are just some of the tools in the
book that you'll need to win the next frontier of innovation.
Reimagining Work in the Age of AI
The Pentester BluePrint
How Companies Can Win in the Short Term While Investing for the
Long Term
The Long Win
Moneyball (Movie Tie-in Edition) (Movie Tie-in Editions)
Succeed by Surrounding Yourself with the Best
Tribal Knowledge from the Best in Offensive Cybersecurity
Regulatory Hacking
Introduction to Probability
American Icon
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A Revolutionary Approach to Inbound Sales, Content Marketing, and
Today's Digital Consumer
How Children Succeed
Companies Don't Succeed, People Do
Igniting Passion and Performance
Why do good teams fail? Very often, argue Deborah Ancona and
Henrik Bresman, it is because they are looking inward instead of
outward. Based on years of research examining teams across many
industries, Ancona and Bresman show that traditional team models
are falling short, and that what's needed--and what works--is a
new brand of team that emphasizes external outreach to
stakeholders, extensive ties, expandable tiers, and flexible
membership. The authors highlight that X-teams not only are able
to adapt in ways that traditional teams aren't, but that they
actually improve an organization's ability to produce creative
ideas and execute them--increasing the entrepreneurial and
innovative capacity within the firm. What's more, the new
environment demands what the authors call "distributed
leadership," and the book highlights how X-teams powerfully
embody this idea.
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This book is the culmination of years of experience in the
information technology and cybersecurity field. Components of
this book have existed as rough notes, ideas, informal and
formal processes developed and adopted by the authors as they
led and executed red team engagements over many years. The
concepts described in this book have been used to successfully
plan, deliver, and perform professional red team engagements of
all sizes and complexities. Some of these concepts were loosely
documented and integrated into red team management processes,
and much was kept as tribal knowledge. One of the first formal
attempts to capture this information was the SANS SEC564 Red
Team Operation and Threat Emulation course. This first effort
was an attempt to document these ideas in a format usable by
others. The authors have moved beyond SANS training and use this
book to detail red team operations in a practical guide. The
authors' goal is to provide practical guidance to aid in the
management and execution of professional red teams. The term
'Red Team' is often confused in the cybersecurity space. The
terms roots are based on military concepts that have slowly made
their way into the commercial space. Numerous interpretations
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directly affect the scope and quality of today's security
engagements. This confusion has created unnecessary difficulty
as organizations attempt to measure threats from the results of
quality security assessments. You quickly understand the
complexity of red teaming by performing a quick google search
for the definition, or better yet, search through the numerous
interpretations and opinions posted by security professionals on
Twitter. This book was written to provide a practical solution
to address this confusion. The Red Team concept requires a
unique approach different from other security tests. It relies
heavily on well-defined TTPs critical to the successful
simulation of realistic threat and adversary techniques. Proper
Red Team results are much more than just a list of flaws
identified during other security tests. They provide a deeper
understanding of how an organization would perform against an
actual threat and determine where a security operation's
strengths and weaknesses exist.Whether you support a defensive
or offensive role in security, understanding how Red Teams can
be used to improve defenses is extremely valuable. Organizations
spend a great deal of time and money on the security of their
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systems. It is critical to have professionals who understand the
threat and can effectively and efficiently operate their tools
and techniques safely and professionally. This book will provide
you with the real-world guidance needed to manage and operate a
professional Red Team, conduct quality engagements, understand
the role a Red Team plays in security operations. You will
explore Red Team concepts in-depth, gain an understanding of the
fundamentals of threat emulation, and understand tools needed
you reinforce your organization's security posture.
A manual for the very first physical red team operation
methodology. This book teaches how to execute every stage of a
physical red team operation fromreconnaissance, to team
mobilization, to offensive strike, and exfiltration. Forthe
first time in the physical red teaming industry, a consistent,
repeatable, andcomprehensive step-by-step introduction to the
REDTEAMOPSEC methodology -created and refined by Jeremiah
Talamantes of RedTeam Security - subject ofthe viral documentary
titled, "Hacking the Grid."
Build vital connections to accelerate your career success
Managing Up is your guide to the most valuable 'soft skill' your
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career has ever seen. It's not about sucking up or brown-nosing;
it's about figuring out who you are, who your boss is, and
finding where you meet. It's about building real relationships
with people who have influence over your career. Managing up is
good for you, good for your boss, and good for the organization
as a whole. This book gives you strategies for developing these
all-important connections and building more than rapport; you
become able to quickly assess situations, and determine which
actions will move you forward; you become your own talent
manager, and your boss's top choice for that new opportunity. As
a skill, managing up can do more for your career than simply
'networking' ever could—and this book shows you how. Real-world
strategies give you a set of actionable steps, supplemented by
expert advice from a top leadership consultant that helps you
get on track to advancement. It's never too early or too late to
start adjusting your alignment, and this book provides the help
you need to start accelerating your trajectory. Develop robust
relationships with influential people Enhance your selfawareness and become more adaptable Gain new opportunities and
accelerate your career Stop 'schmoozing' and develop true,
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lasting connections Managing up helps you build the sort of
relationships that foster more communication, collaboration,
cooperation, and understanding between people at different
levels of power, with a variety of perspectives and skills. This
type of bridge-building builds your reputation for effectiveness
and fit, so you can start skipping rungs on the ladder as you
build a strong, successful career. Managing Up is your personal
manual for building this vital skill so you can begin building
your best future.
In 2007, Steve Ballmer, the CEO of Microsoft, declared: "There's
no chance that the iPhone is going to get any significant market
share." The year after, the CEO of Blockbuster told press that
"Neither RedBox nor Netflix are even on the radar screen in
terms of competition". Well, hindsight is always 20/20. But what
if there was a way to make foresight just as sharp? Arguably,
neither of these companies would have been blindsided if they
had had red teams. The ingenious and counterintuitive practice
of red teaming has its origins in the military, and involves
creating a group of devil's advocates to think like the enemy,
challenge existing assumptions within an organisation and find
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holes in its strategy. It's a powerful cure for groupthink,
tunnel vision and failures of imagination - ailments that have
transformed many once-great corporations into the walking dead
of the business world. RED TEAMING is the first major book to
look at the business applications of red teams. It will provide
readers with a guide to the core techniques of red teaming as
well as its history and fascinating real-world examples. It will
teach businesses how to challenge the conventions of their
industry like an innovative disruptor would, and spot threats
while there is still time to respond to them - creating a
culture in which challenges are not only tolerated, but valued.
'Powerful and profound.' - Matthew Syed 'Anyone interested in
motivation should read this book and think deeply.’ - Margaret
Heffernan ***Selected as one of the Financial Times's Best
Business Books of 2020!*** In this fascinating examination of
our widespread obsession with winning, Cath Bishop draws on her
personal experience of high-performance environments to trace
the idea of winning through history, language and thought to
explore how it has come to be a defining concept in fields from
sport to business, from politics to education. Faced with the
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challenges and opportunities of the 21st century, Cath offers a
new, broader approach – The Long Win. Cath competed as a rower
at three Olympic Games, becoming the first British woman to win
the World Championships and an Olympic medal in the coxless
pairs event. As a senior diplomat, Cath worked on policy and
negotiations, specializing in stabilization policy for conflictaffected parts of the world. In business, Cath has acted as a
coach and consultant, advising on team and leadership
development and organizational culture, and teaches on the
Executive Education Faculty at the Judge Business School,
Cambridge University. In this book she brings that extraordinary
mix of experience to examine what winning has come to mean to
society and to us as individuals and offers a fresh perspective
on how we might redefine success – personal and professional for the longer-term. ‘Looking at life from a different point of
view is a rare skill. Built on in-depth research and broad
experience as well as original thought, this book will change
your outlook on everything.’ - Clare Balding OBE ‘This book is
so relevant, timely and exciting for any person or organization
wanting to investigate what success means to them. It couldn’t
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be a more relevant book right now and Cath’s exceptional ability
in so many areas of life make it a gripping read with a lot of
key takeaways whatever your area of interest. I wish every
leader could immediately read this book as the world would be a
better place if they did!’ - Goldie Sayers, Olympic Medallist in
the Javelin, Coach ‘I love this book. It is a must-read for
educators, business executives, policy makers, politicians and
indeed anyone who wants to understand why we need a new
narrative around winning and success. We need a lot more LongWin Thinking in our homes, businesses and institutions and
Cath’s book is the place to go to find out why – and how we get
there.’ - Dame Helena Morrissey
A harrowing, pulse-pounding race for survival that New York
Times bestselling author D. J. MacHale says “will leave you
breathless.” Michael Prasad knows he shouldn’t go out on the
Mars surface alone. It’s dangerous. His parents have forbidden
it. And the anxiety he feels almost every time he puts on a
spacesuit makes it nearly impossible for him to leave the safety
of the colony. But when his best friend, Lilith, suggests they
sneak out one night, he can’t resist the chance to prove
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everyone—including himself—wrong. As the two ride along the Mars
surface in a stolen rover, miles from the colony, a massive
solar flare hits the planet, knocking out power, communication,
and navigation systems, and the magnetic field that protects the
planet from the sun’s deadly radiation. Stranded hours from home
with an already limited supply of food, water, and air, Michael
and Lilith must risk everything if they’re to get back to the
colony alive.
Learn how to create a clear path to success with an efficient
and collaborative team. Everyone has something to offer, you
simply need to identify what each of your team members uniquely
provides. Uncover your best qualities and imagine the goals that
you can achieve with a group of equally talented individuals. No
task is too big and no company is too small for a celebrated and
strong team. This book is filled with team-building tips, reallife stories, and helpful quotes to begin your shared success.
Share your vision and engage with your team members to create an
environment that promotes and promises success!
Managing Up
The Leader in You
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Alan Mulally and the Fight to Save Ford Motor Company
The Secrets of Highly Successful Groups
They Ask, You Answer
The Fearless Organization
Operator Handbook
The Open Organization
(A Product of the TRADOC G-2 Operational Environment Enterprise)
X-teams
Prepared
Winners: And How They Succeed
The Culture Code
In the Red
"Diane Tavenner, founder of Summit Public Schools, offers a
blueprint for a better way to educate our children, based on the
revolutionary lessons, insights, and methodology she and her
faculty developed over 15 years at their famously successful
charter schools in California and Washington, which she is now
introducing to public school systems across the country that
Summit is partnering with to transform education and better
prepare our children to lead fulfilled and successful lives.
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Diane Tavenner founded the first Summit charter school in 2003,
developing and perfecting a personalized, project-based
curriculum that puts students in charge of their own learning.
The school developed a learning plan for every student. They
engaged the students by appealing to them with
interdisciplinary, real-world projects, rather than passively
learning and memorizing in a classroom environment. They created
mentorship groups, where students would talk through their goals
and help each other solve problems, as well as meet one-on-one
with their mentor, weekly. By internalizing a sense of purpose,
self-direction, self-sufficiency, and collaboration, students
learn the cognitive and life skills needed to navigate the next
phases of their lives. Virtually 100% of Summit's original 400
students went on to attend four year colleges"-Essential reading for business leaders and policymakers, an indepth investigation of red teaming, the practice of inhabiting
the perspective of potential competitors to gain a strategic
advantage Red teaming. The concept is as old as the Devil's
Advocate, the eleventh-century Vatican official charged with
discrediting candidates for sainthood. Today, red teams are used
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widely in both the public and the private sector by those
seeking to better understand the interests, intentions, and
capabilities of institutional rivals. In the right
circumstances, red teams can yield impressive results, giving
businesses an edge over their competition, poking holes in vital
intelligence estimates, and troubleshooting dangerous military
missions long before boots are on the ground. But not all red
teams are created equal; indeed, some cause more damage than
they prevent. Drawing on a fascinating range of case studies,
Red Team shows not only how to create and empower red teams, but
also what to do with the information they produce. In this
vivid, deeply-informed account, national security expert Micah
Zenko provides the definitive book on this important strategy -full of vital insights for decision makers of all kinds.
The book focuses on identifying your own leadership strengths to
get success. Leadership is never easy. But thankful, something
else is also true. Everyone of us has the potential to be a
leader every day. Many people still have a narrow understanding
of what leadership really is. But the fact of the matter is that
leadership doesn't begin and end at the very top. It is every
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bit as important, perhaps more important, in the place most of
us live and work. The leadership techniques that will work best
for you are the ones you nurture inside. The best selling book
on Human relations.
The Challenge Built to Last, the defining management study of
the nineties, showed how great companies triumph over time and
how long-term sustained performance can be engineered into the
DNA of an enterprise from the verybeginning. But what about the
company that is not born with great DNA? How can good companies,
mediocre companies, even bad companies achieve enduring
greatness? The Study For years, this question preyed on the mind
of Jim Collins. Are there companies that defy gravity and
convert long-term mediocrity or worse into long-term
superiority? And if so, what are the universal distinguishing
characteristics that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins and his research
team identified a set of elite companies that made the leap to
great results and sustained those results for at least fifteen
years. How great? After the leap, the good-to-great companies
generated cumulative stock returns that beat the general stock
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market by an average of seven times in fifteen years, better
than twice the results delivered by a composite index of the
world's greatest companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected
set of comparison companies that failed to make the leap from
good to great. What was different? Why did one set of companies
become truly great performers while the other set remained only
good? Over five years, the team analyzed the histories of all
twenty-eight companies in the study. After sifting through
mountains of data and thousands of pages of interviews, Collins
and his crew discovered the key determinants of greatness -- why
some companies make the leap and others don't. The Findings The
findings of the Good to Great study will surprise many readers
and shed light on virtually every area of management strategy
and practice. The findings include: Level 5 Leaders: The
research team was shocked to discover the type of leadership
required to achieve greatness. The Hedgehog Concept (Simplicity
within the Three Circles): To go from good to great requires
transcending the curse of competence. A Culture of Discipline:
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When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think
differently about the role of technology. The Flywheel and the
Doom Loop: Those who launch radical change programs and
wrenching restructurings will almost certainly fail to make the
leap. “Some of the key concepts discerned in the study,”
comments Jim Collins, "fly in the face of our modern business
culture and will, quite frankly, upset some people.” Perhaps,
but who can afford to ignore these findings?
Chief of Staff of the U.S. Army General Mark A. Milley
repeatedly warns of increased complexity, ambiguity, and speed
in future warfare. The decision-making process at all levels of
command will be challenged by the environment, the situation,
and the enemy, as well as by the perception and interpretation
of our thoughts. The requirement to frame decisions around the
scope and rate of information sharing on the modern battlefield
and adapting those frames to the complexity of context and
content, necessitates the ability to think critically and
creatively. The curriculum at the University of Foreign Military
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and Cultural Studies (UFMCS) directly addresses these challenges
by training and preparing students to operate as a Red Teamer.
Red Teaming creates and illuminates pathways to better decisions
by employing structured techniques to identify hidden dangers,
reveal unseen possibilities, and facilitate creative
alternatives. It is, in essence, a form of risk management for
the human brain. The U.S. Army chartered UFMCS with the mission
to teach Red Teaming to the U.S. Army and other authorized
organizations. As the nature of warfare has evolved, so too has
our curriculum and academic offerings. Version 9.0 of the Red
Team Handbook represents the current state of our program.
Although the contents of this volume and our courses are not
official doctrine, the practices discussed directly support and
are in both Joint and U.S. Army Doctrine. This handbook provides
the reader with an introduction to the fundamental concepts,
methods, and tools essential to the practice of U.S. Army Red
Teaming.
Developed from celebrated Harvard statistics lectures,
Introduction to Probability provides essential language and
tools for understanding statistics, randomness, and uncertainty.
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The book explores a wide variety of applications and examples,
ranging from coincidences and paradoxes to Google PageRank and
Markov chain Monte Carlo (MCMC). Additional
Explains how Billy Beene, the general manager of the Oakland
Athletics, is using a new kind of thinking to build a successful
and winning baseball team without spending enormous sums of
money.
This is a story of reinvention. Jim Whitehurst, celebrated
president and CEO of one of the world's most revolutionary
software companies, tells first-hand his journey from
traditional manager (Delta Air Lines, Boston Consulting Group)
and “chief” problem solver to CEO of one of the most open
organizational environments he'd ever encountered. This
challenging transition, and what Whitehurst learned in the
interim, has paved the way for a new way of managing—one this
modern leader sees as the only way companies will successfully
function in the future. Whitehurst says beyond embracing the
technology that has so far disrupted entire industries,
companies must now adapt their management and organizational
design to better fit the Information Age. His mantra? “Adapt or
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die.” Indeed, the successful company Whitehurst leads—the open
source giant Red Hat—has become the organizational poster child
for how to reboot, redesign, and reinvent an organization for a
decentralized, digital age. Based on open source principles of
transparency, participation, and collaboration, “open
management” challenges conventional business ideas about what
companies are, how they run, and how they make money. This book
provides the blueprint for putting it into practice in your own
firm. He covers challenges that have been missing from the
conversation to date, among them: how to scale engagement; how
to have healthy debates that net progress; and how to attract
and keep the “Social Generation” of workers. Through a mix of
vibrant stories, candid lessons, and tested processes,
Whitehurst shows how Red Hat has blown the traditional operating
model to pieces by emerging out of a pure bottom up culture and
learning how to execute it at scale. And he explains what other
companies are, and need to be doing to bring this open style
into all facets of the organization. By showing how to apply
open source methods to everything from structure, management,
and strategy to a firm's customer and partner relationships,
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leaders and teams will now have the tools needed to reach a new
level of work. And with that new level of work comes
unparalleled success. The Open Organization is your new resource
for doing business differently. Get ready to make traditional
management thinking obsolete.
A Practical Guide
Tribal Leadership
Failure and Success from Pearl Harbor to 9/11 and Beyond
Why Pixar, Netflix, Airbnb, and Other Cutting-Edge Companies
Succeed Where Most Fail
How to Move up, Win at Work, and Succeed with Any Type of Boss
How to Build Teams that Lead, Innovate, and Succeed
The search for a better way to succeed
How to Succeed By Thinking Like the Enemy
Leveraging Natural Groups to Build a Thriving Organization
Why Some Companies Make the Leap...And Others Don't
Tribe of Hackers Red Team
Rainbow Six
Military Doctrine
The Edge of Courage
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Want Red Team offensive advice from the biggest cybersecurity
names in the industry? Join our tribe. The Tribe of Hackers team is
back with a new guide packed with insights from dozens of the
world’s leading Red Team security specialists. With their deep
knowledge of system vulnerabilities and innovative solutions for
correcting security flaws, Red Team hackers are in high demand. Tribe
of Hackers Red Team: Tribal Knowledge from the Best in Offensive
Cybersecurity takes the valuable lessons and popular interview
format from the original Tribe of Hackers and dives deeper into the
world of Red Team security with expert perspectives on issues like
penetration testing and ethical hacking. This unique guide includes
inspiring interviews from influential security specialists, including
David Kennedy, Rob Fuller, Jayson E. Street, and Georgia Weidman,
who share their real-world learnings on everything from Red Team
tools and tactics to careers and communication, presentation
strategies, legal concerns, and more Learn what it takes to secure a
Red Team job and to stand out from other candidates Discover how to
hone your hacking skills while staying on the right side of the law Get
tips for collaborating on documentation and reporting Explore ways to
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garner support from leadership on your security proposals Identify
the most important control to prevent compromising your network
Uncover the latest tools for Red Team offensive security Whether
you’re new to Red Team security, an experienced practitioner, or
ready to lead your own team, Tribe of Hackers Red Team has the realworld advice and practical guidance you need to advance your
information security career and ready yourself for the Red Team
offensive.
The revolutionary guide that challenged businesses around the world
to stop selling to their buyers and start answering their questions to
get results; revised and updated to address new technology, trends,
the continuous evolution of the digital consumer, and much more In
today’s digital age, the traditional sales funnel—marketing at the top,
sales in the middle, customer service at the bottom—is no longer
effective. To be successful, businesses must obsess over the
questions, concerns, and problems their buyers have, and address
them as honestly and as thoroughly as possible. Every day, buyers
turn to search engines to ask billions of questions. Having the
answers they need can attract thousands of potential buyers to your
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company—but only if your content strategy puts your answers at the
top of those search results. It’s a simple and powerful equation that
produces growth and success: They Ask, You Answer. Using these
principles, author Marcus Sheridan led his struggling pool company
from the bleak depths of the housing crash of 2008 to become one of
the largest pool installers in the United States. Discover how his
proven strategy can work for your business and master the principles
of inbound and content marketing that have empowered thousands of
companies to achieve exceptional growth. They Ask, You Answer is a
straightforward guide filled with practical tactics and insights for
transforming your marketing strategy. This new edition has been fully
revised and updated to reflect the evolution of content marketing and
the increasing demands of today’s internet-savvy buyers. New
chapters explore the impact of technology, conversational marketing,
the essential elements every business website should possess, the
rise of video, and new stories from companies that have achieved
remarkable results with They Ask, You Answer. Upon reading this
book, you will know: How to build trust with buyers through content
and video. How to turn your web presence into a magnet for qualified
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buyers. What works and what doesn’t through new case studies,
featuring real-world results from companies that have embraced
these principles. Why you need to think of your business as a media
company, instead of relying on more traditional (and ineffective) ways
of advertising and marketing. How to achieve buy-in at your company
and truly embrace a culture of content and video. How to transform
your current customer base into loyal brand advocates for your
company. They Ask, You Answer is a must-have resource for
companies that want a fresh approach to marketing and sales that is
proven to generate more traffic, leads, and sales.
“Tribal Leadership gives amazingly insightful perspective on how
people interact and succeed. I learned about myself and learned
lessons I will carry with me and reflect on for the rest of my life.”
—John W. Fanning, Founding Chairman and CEO napster Inc. “An
unusually nuanced view of high-performance cultures.” —Inc. Within
each corporation are anywhere from a few to hundreds of separate
tribes. In Tribal Leadership, Dave Logan, John King, and Halee FischerWright demonstrate how these tribes develop—and show you how to
assess them and lead them to maximize productivity and growth. A
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business management book like no other, Tribal Leadership is an
essential tool to help managers and business leaders take better
control of their organizations by utilizing the unique characteristics of
the tribes that exist within.
Use this unique book to leverage technology when conducting
offensive security engagements. You will understand practical
tradecraft, operational guidelines, and offensive security best
practices as carrying out professional cybersecurity engagements is
more than exploiting computers, executing scripts, or utilizing tools.
Professional Red Teaming introduces you to foundational offensive
security concepts. The importance of assessments and ethical hacking
is highlighted, and automated assessment technologies are
addressed. The state of modern offensive security is discussed in
terms of the unique challenges present in professional red teaming.
Best practices and operational tradecraft are covered so you feel
comfortable in the shaping and carrying out of red team
engagements. Anecdotes from actual operations and example
scenarios illustrate key concepts and cement a practical
understanding of the red team process. You also are introduced to
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counter advanced persistent threat red teaming (CAPTR teaming).
This is a reverse red teaming methodology aimed at specifically
addressing the challenges faced from advanced persistent threats
(APTs) by the organizations they target and the offensive security
professionals trying to mitigate them. What You’ll Learn Understand
the challenges faced by offensive security assessments Incorporate or
conduct red teaming to better mitigate cyber threats Initiate a
successful engagement Get introduced to counter-APT red teaming
(CAPTR) Evaluate offensive security processes Who This Book Is For
Offensive security assessors and those who want a working
knowledge of the process, its challenges, and its benefits. Current
professionals will gain tradecraft and operational insight and nontechnical readers will gain a high-level perspective of what it means
to provide and be a customer of red team assessments.
JUMPSTART YOUR NEW AND EXCITING CAREER AS A PENETRATION
TESTER The Pentester BluePrint: Your Guide to Being a Pentester
offers readers a chance to delve deeply into the world of the ethical,
or "white-hat" hacker. Accomplished pentester and author Phillip L.
Wylie and cybersecurity researcher Kim Crawley walk you through the
Page 43/47

Access Free Red Team: How To Succeed By Thinking Like The Enemy
basic and advanced topics necessary to understand how to make a
career out of finding vulnerabilities in systems, networks, and
applications. You'll learn about the role of a penetration tester, what
a pentest involves, and the prerequisite knowledge you'll need to
start the educational journey of becoming a pentester. Discover how
to develop a plan by assessing your current skillset and finding a
starting place to begin growing your knowledge and skills. Finally,
find out how to become employed as a pentester by using social
media, networking strategies, and community involvement. Perfect
for IT workers and entry-level information security professionals, The
Pentester BluePrint also belongs on the bookshelves of anyone
seeking to transition to the exciting and in-demand field of
penetration testing. Written in a highly approachable and accessible
style, The Pentester BluePrint avoids unnecessarily technical lingo in
favor of concrete advice and practical strategies to help you get your
start in pentesting. This book will teach you: The foundations of
pentesting, including basic IT skills like operating systems,
networking, and security systems The development of hacking skills
and a hacker mindset Where to find educational options, including
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college and university classes, security training providers, volunteer
work, and self-study Which certifications and degrees are most useful
for gaining employment as a pentester How to get experience in the
pentesting field, including labs, CTFs, and bug bounties
THE INSIDE STORY OF THE EPIC TURNAROUND OF FORD MOTOR
COMPANY UNDER THE LEADERSHIP OF CEO ALAN MULALLY. At the end
of 2008, Ford Motor Company was just months away from running out
of cash. With the auto industry careening toward ruin, Congress
offered all three Detroit automakers a bailout. General Motors and
Chrysler grabbed the taxpayer lifeline, but Ford decided to save itself.
Under the leadership of charismatic CEO Alan Mulally, Ford had
already put together a bold plan to unify its divided global operations,
transform its lackluster product lineup, and overcome a dysfunctional
culture of infighting, backstabbing, and excuses. It was an
extraordinary risk, but it was the only way the Ford family—America's
last great industrial dynasty—could hold on to their company. Mulally
and his team pulled off one of the greatest comebacks in business
history. As the rest of Detroit collapsed, Ford went from the brink of
bankruptcy to being the most profitable automaker in the world.
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American Icon is the compelling, behind-the-scenes account of that
epic turnaround. On the verge of collapse, Ford went outside the auto
industry and recruited Mulally—the man who had already saved
Boeing from the deathblow of 9/11—to lead a sweeping restructuring
of a company that had been unable to overcome decades of
mismanagement and denial. Mulally applied the principles he
developed at Boeing to streamline Ford's inefficient operations, force
its fractious executives to work together as a team, and spark a
product renaissance in Dearborn. He also convinced the United Auto
Workers to join his fight for the soul of American manufacturing.
Bryce Hoffman reveals the untold story of the covert meetings with
UAW leaders that led to a game-changing contract, Bill Ford's battle
to hold the Ford family together when many were ready to cash in
their stock and write off the company, and the secret alliance with
Toyota and Honda that helped prop up the American automotive
supply base. In one of the great management narratives of our time,
Hoffman puts the reader inside the boardroom as Mulally uses his
celebrated Business Plan Review meetings to drive change and force
Ford to deal with the painful realities of the American auto industry.
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Hoffman was granted unprecedented access to Ford's top executives
and top-secret company documents. He spent countless hours with
Alan Mulally, Bill Ford, the Ford family, former executives, labor
leaders, and company directors. In the bestselling tradition of Too Big
to Fail and The Big Short, American Icon is narrative nonfiction at its
vivid and colorful best.
50 Ways to Motivate Your Team
Conducting Successful Cybersecurity Engagements
A Playbook for Startups
Red Team Development and Operations
Physical Red Team Operations: Physical Penetration Testing with the
REDTEAMOPSEC Methodology
When Teams Work Best
It's Not the how Or the what But the who
Extreme Teams
Red Team + OSINT + Blue Team Reference
The Red Team Handbook - The Army's Guide to Making Better
Decisions
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